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PROJECT LOGISTICS AND
ITS FUTURE

roject transportation, defined as the organization of a project carried

out in both domestic and international logistics activities, in which all

needs from A to Z can be carried out by the operator within a plan,

with transportation, storage and distribution processes, is also the most
difficult testing area of logistics.

Due to its unique solutions and operation processes, each transportation
operation in project transportation has the feature of being unique. For this
reason, predicting any damage that may result from the use of people, methods
and tools, speaking the same language between the supplier and the service
recipient companies, and carrying out the entire process in consultation play a
key role. Not every company can undertake the project logistics business because
it requires a very serious investment, knowledge, experience and equipment.

Having an expert and experienced staff in project transportation, ensuring
that the equipment and vehicles are suitable for heavy load transportation,
knowing the procedures of each country of transportation, making road analysis,
knowing different geographies, managing the transit time successfully, providing
turnkey solutions for project and heavy load transportation. It is among the most
important features of companies that provide services in the field.

Transportation methods in project transportation also vary depending
on factors such as the type, characteristics, size, weight and transportation
distance of the material to be transported. For this reason, service providers
need to benefit from all options such as road, rail, sea, airline and multimodal
transportation and offer solutions by taking into account their pros and cons.

While Turkiye is a leader in its region in both energy and construction fields,
the logistics services to be provided in national and international projects are of
great importance. The increase in large-scale factory investments, developments
in heavy industry, acceleration in clean energy investments in the energy sector,
dynamism in the construction sector, and increasing infrastructure investments
are giving momentum to the project transportation market. Moreover, its
strategic location between Europe and Asia makes Turkiye an important center
in the global project transportation market.

There are many companies that offer services in the road heavy transportation
sector in Turkiye. Ro-Ro services carrying both breakbulk and significant
project loads are carried out from Turkish ports to various parts of the world.
Additionally, companies that offer project logistics services as forwarders attract
attention.

When the last 10-year statistics are examined, it is seen that the growth of
project transportation, which has a complex and dynamic structure, in the
Turkish market is around 8.1 percent. Project transports, which have a share of
5-8 percent in all cargo, are expected to increase to double digits. On the other
hand, as in all areas of logistics, project logistics also changes depending on
developments and investments. Human and technology are seen as priority
areas of investment.

In this special issue, we discussed the studies carried out and services
produced in the field of project transportation in Turkiye.
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== NEWS in BRIEF :

Aligan Logistics increased its
CPD score above the global average

n the Carbon freight transportation
Disclosure Project trips to including the
(CDP) 2023 rating use of renewable energy

results, Alisan
Logistics’ climate change
score was announced
as “B-". With this score,
Aligan Logistics exceeded
the global average. Damla
Alisan, CEO of Alisan
Logistics, said, “Our goal

sources in our energy
consumption. At the same
time, our contributions to
suitable afforestation areas
throughout Turkiye and
our efforts to reduce the
use of natural resources
continue uninterruptedly.

is to clear the sustainability We will continue to further
steps we have taken every year and integrate the concept of sustainability

to raise our score higher. We carry out into our ways of doing business and
many projects to reduce the emissions thus create a more livable future for the
we create, from increasing combined generations after us.”

ALISAN LOJiSTIK, CPD NOTUNU GLOBAL ORTALAMANIN USTUNE CIKARDI

Karbon Saydamlik Projesi (Carbon Disclosure Project-CDP) 2023 derecelendirme sonuglarinda Alisan
Lojistik'in iklim degisikligi skoru “B-" olarak agikland!. S6z konusu skor ile Alisan Lojistik, global ortala-
manin Uzerine ¢iktl. Alisan Lojistik CEQ'su Damla Alisan, “Hedefimiz, atmig oldugumuz strdurdlebilirlik
adimlarimizi her yil daha temizlemek ve skorumuzu daha yukarilara tagimak” dedi.

Ares Logistics targets
35% growth in its Morocco line

fter Europe, Ares Logistics especially in Morocco. Emphasizing
focused on growth in other that they work with experienced drivers
markets. Reminding that the who know Morocco very well, and
nearby geography, as well that they carry out transportation with
as Europe, is of great importance for vehicles equipped with the equipment
Turkiye’s exports, Ares Logistics Land required for the load from every sector,
Transportation Manager Berkay Boz Boz said, “This makes our importers
said that they have established a strong and exporters happy with undamaged
logistics infrastructure in North Africa, and on-time delivery. We aim to increase

our Moroccan transportation by 35
percent this year, where we grew by 25
percent last year”. Pointing out that trade
with Morocco has become increasingly
important, Boz said: “The increase in
export-oriented direct investments,
especially of Turkish business people,

in Morocco makes the region more
important for us. For this reason, we
plan to increase our investments for
Morocco transportation. We carry out
our transportation to the region mostly
through France and Spain, which we
reach by Ro-Ro and land transportation.”

0 it

ARES LOGISTICS FAS HATTINDA %35 BUYUME HEDEFLIYOR

Ares Logistics, Avrupa'nin ardindan diger pazarlarda da buytmeye yogunlasti. Avrupa'nin
yani sira yakin cografyanin da Turkiye'nin ihracati igin btytk 6nem tasidigini hatirlatan Ares
Logistics Kara Yolu Direktort Berkay Boz, Kuzey Afrika'da 6zellikle Fas'ta glicl bir lojistik
altyapi kurduklarini séyledi. Boz, “Gegen yil yiizde 25 buyudugumuz Fas tagimalarimizda bu
yil da ytuzde 35 artis hedefliyoruz” dedi.
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Capella Logistics
will increase its
transportation
to Germany and
Benelux by 30%

apella Logistics started to focus

on its services on Germany and

Benelux lines. Aytag Aykanat, CEO

of the company, which strengthened
its German and Benelux lines, said that it has
strong agency connections in these countries.
Stating that their subsidiaries in Bulgaria have
accelerated their transportation to Germany
and Benelux, Aykanat said, “We increased our
transportation between Turkiye and Germany,
Belgium, the Netherlands and Luxembourg
by 20 percent last year. Our target this year is
a 30 percent increase.” Stating that they offer
undamaged, fast and cost-effective solutions
to complete and partial transportation requests
on Germany and Benelux lines, Aykanat said
that they shorten delivery times with regular
weekly flights between these countries and
Turkiye. Stating that they generally use railway
intermodal lines to reach the Netherlands and
Belgium, Aykanat added that they deliver
urgent cargo to Germany and Benelux with
minivan vehicles in 36-72 hours or with express
truck services.

CAPELLA LOGISTICS ALMANYA
VE BENELUKS TASIMALARINI
%30 ARTIRACAK

Capella Logistics, Almanya ve Beneltiks
hatlarindaki hizmetlerine agirlik vermeye
basladi. Almanya ve Beneltiks hatlarini glic-
lendiren sirketin CEQ'su Aytac Aykanat, bu
Ulkelerde guglt acente baglantilari oldugunu
soyledi. Bulgaristan'daki istiraklerinin, Al-
manya ve Beneluks tagimalarini hizlandirdi-
ginianlatan Aykanat, “Turkiye ile Almanya,
Belcika, Hollanda ve Luksemburg arasindaki
tasimalarimizi gecen yil yuzde 20 artirdik.
Bu yilki hedefimiz ise ytzde 30 artis” dedi.
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== NEWS in BRIEF :

EDS-LOG Global Logistics
will double growth in 2024

DS-LOG Global Lo- personnel. We will expand our
gistics, which was staff. Additionally, in addition
founded in 2022 by to our current services, we

2 partners in Izmir @
and provides services in
sea, road and air transpor-
tation, achieved a growth
of 125 percent in 2023 and
reached a turnover of 120
million TL. Stating that they will
focus on investment in 2024, EDS-

LOG Global Logistics Founding Partner
Gokhan Edis said, “This year, we aim to
grow 100%. We aim to expand our ware-
house and distribution network abroad,
particularly in Europe. Our work on this
issue continues. Additionally, our biggest
investment this year will be in qualified

will focus on long-term,
contracted transportation.
We aim to increase our
contracted customer port-
folio.”. Making evaluations
about the logistics market, Edis
said: “There is a stagnation in the
market right now. We hope 2024 won't
be like 2023. Because if it passes the same
way again, many companies in the sector
will close their doors. We aim to make
sustainable investments. In this context,
we will shape our investments according
to the course of global crises such as the
Suez Canal.”

EDS-LOG GLOBAL LOGISTICS, 2024'TE BUYUMEYi iKiYE KATLAYACAK

EDS-LOG Global Logistics, 2023'te ytizde 125 btiytime yakaladi ve 120 milyon TL degerinde ciroya
ulasti. 2024 yilinda da yatinm odakli olacaklarini ifade eden EDS-LOG Global Logistics Kurucu
Ortag Gokhan Edis, “Bu yil, %100 buytmeyi hedefliyoruz. Yurt disinda 6zellikle Avrupa'da depo ve
dagitim agimizi genigletmeyi hedefliyoruz. Bu konu Uzerine galismalarimiz stirmektedir. Ayrica bu
yilen buytk yatinmimiz nitelikli personellere olacaktir” dedi.

Support for education with technology
classes from MNG Kargo

ithin the scope of its social
MNG

responsibility activities,

MNG Kargo supports the

establishment of technology
classes in schools in cooperation with the
Association for Supporting Electronic
Waste Recycling. In the project carried
out with the aim of evaluating electronic
waste and making it reusable; Unused,
broken or old electronic items are
repaired and donated to schools in need.
Making a statement about the project,
MNG Cargo Deputy General Manager
Responsible for Commercial Activities,
Veysi Armagan Kesen said, “We aim to
facilitate students’ access to technology
and support equal opportunities in
education in every school we reach with
this project, which extends from Istanbul
to Zonguldak, from Kars to Nevsehir. We
are trying. Within the scope of this project

we carried out with the Association for
Supporting the Recycling of Electronic
Waste, we have established technology
classes in 8 different schools and provided
access to computers to more than 1,500
students. “We will continue our work to
ensure that our children receive a better
education with the technology classes
that we will open in 5 more different
schools in the coming period.”

MNG KARGO'DAN TEKNOLOJi SINIFLARIYLA EGITIME DESTEK

MNG Kargo, sosyal sorumluluk calismalari kapsaminda Elektronik Atiklarin Geri Dontistimunt Des-
tekleme Dernegi is birligiyle okullarda teknoloji siniflart kurulmasina destek oluyor. Elektronik atiklari
degerlendirme ve yeniden kullanilabilir hale getirme hedefiyle gerceklestirilen projede; kullaniima-
yan, bozuk veya eski elektronik esyalar onarilarak ihtiyag sahibi okullara bagislaniyor.
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Strategic investment
in Tirport from
Finberg and
Fibabanka

irport, the digital logistics platform

founded in 2016, completed the

investment tour led by Finberg,

a wholly owned subsidiary of
Fibabanka. Thanks to this cooperation,
truckers working with Tirport will start
receiving their payments with the assurance
of Fibabanka within 24 hours after delivering
their loads. In his statement, Finberg Board
Member Thsan Elgin stated that the Tirport
investment is Finberg’s first investment in
the field of logistics technologies and said,
“We believe that this investment we made in
Tirport will play an important role in further
developing the services they provide and
accelerating their efforts to expand abroad.”
Fibabanka General Manager and Board
Member Omer Mert said, “As Tirport’s
solution partner in payments, we have
created a collaboration that combines the
power of logistics technology and financial
technology. With this collaboration, we aim
to contribute to both the growth and digital
transformation of the market.” Tirport
founding partner Dr. Akin Arslan stated that
this investment is a very important milestone
in Tirport’s global journey, and that it is the
first time that a digital forwarder has taken
a bank as an organic solution partner in this
process.

FINBERG VE FIBABANKA'DAN
TIRPORT'A STRATEJIK YATIRIM

2016 yilinda Akin Arslan, Burcu Kale ve Hakan
Ozgubukgu tarafindan kurulan dijital lojistik platfor-
mu Tirport, yiizde ytz Fibabanka istiraki Finberg
liderliginde yarttulen yatinm turunu tamamladi. Bu
is birligi sayesinde, Tirport ile galisan kamyoncular,
yUklerini teslim ettikten sonra 24 saat iginde Fiba-
banka glivencesiyle 6demelerini almaya baslayacak.
Tirport kurucu ortagi Dr. Akin Arslan: bu yatinmin
Tirport'un global yolculugunda ¢ok dnemli bir kilo-
metre tasi oldugunu, ilk defa bir dijital forwarder'in
bu stiregte yanina bir bankayi organik ¢ozim ortag
olarak aldigini ifade etti.
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== NEWS in BRIEF :

SV Turkiye was entitled to receive
the Green Logistics Certificate
issued by the Ministry of Trans-
port and Infrastructure within the
scope of the Combined Transportation Reg-
ulation. In the statement made by the com-
pany, it was said, “We are very happy and
proud for every step we take to keep our
road map for a sustainable future green.”
In order to be eligible to receive the Green
Logistics Certificate, the criteria determined

by the Ministry of Transport and Infrastruc-
ture must be met and implemented. Within
the scope of green logistics activities, busi-
nesses are expected to carry out at least 200
combined freight transportation trips per
year, have documents and certificates show-
ing that at least 5 percent of their energy
consumption is met by electricity produced
from renewable energy sources, and use air
conditioning systems containing gases with
‘Low Global Warming Potential” value.

DSV TURKIYE, YESIL LOJISTIK BELGESI'Ni ALDI

DSV Turkiye, Ulastirma ve Altyapi Bakanligi tarafindan Kombine Tasimacilik Yonetmeligi
kapsaminda verilen Yesil Lojistik Belgesi'ni almaya hak kazand!. Sirketten yapilan agiklamada,
“Surdurulebilir bir gelecek igin gizdigimiz yol haritamizi yemyesil tutma yolunda attigimiz her adim

icin cok mutlu ve gururluyuz” denildi.

with logistics centers’

ogistics centers, whose numbers are
increasing, whose physical conditions
are improved and strengthened with
technological opportunities, will
boost the Turkish economy. According to the
statement from the Ministry of Transport
and Infrastructure, the number of
logistics centers in Turkiye will be
increased from 13 to 26. Making
evaluations on the subject,
Logista Global Logistics General
Manager Zeynep Akman said,
“Turkiye has made export-
oriented growth a strategic goal
in recent years. The golden key
to success in export is logistics. We
see that very important investments have
been made from the private sector, especially
the investments of the Ministry of Transport
and Infrastructure. It is planned to increase

the number of logistics centers in our country
from 13 to 26 by 2053. This is a pleasing
development not only for our industry but also
for our country’s economy. “We care about
logistics centers and we, as all industry players,
follow the developments in these centers
closely,” she said. Stating that Turkiye
is located at the intersection of
continents such as Asia-Europe-
Africa and right in the middle
of China, India, Russia, CIS
i% iy ;  and Middle Eastern countries,
wr ¥ Akman said, “We are in a very
& g‘ special location as a country.
> With a flight time of 4 hours from
Turkiye, we can reach 67 countries
where approximately 1.4 billion people
live and a trade volume of 8 trillion 600 billion
dollars. “It would not be an exaggeration to
say that we are at the center of world trade.”

‘LOJISTIK MERKEZLERLE TURKIYE'NIN TICARETI IVMELENECEK!’

Lojistik merkezler, Turkiye ekonomisini ataga gegirecek. Konuya iliskin degerlendirmelerde bulunan
Logista Global Logistics Genel Muidirti Zeynep Akman, “Ttirkiye, son yillarda ihracat odakli btytimeyi
kendine stratejik hedef edindi. Ihracatta basarinin altin anahtar: lojistikten geciyor. Basta Ulastirma
ve Altyapi Bakanligi yatirmlar olmak Uzere 6zel sektérden ¢ok 6nemli yatinmiar gergeklestigini
gortyoruz. Bu yatinmlar sektérimuz adina son derece sevindiricidir. 2053 yilina kadar tlkemizdeki
lojistik merkez sayisinin 13'ten 26'ya ¢ikariimasi planlaniyor. Bu, sadece sektorimuiz adina degil
Ulkemiz ekonomisi adina sevindirici bir gelismedir” ifadelerini kulland.
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Huge invesent of
200 million dollars
from Marport

arport, which was founded

in 2001 with the partnership

of Arkas Holding and TIL

(Terminal investment Limited),
expanded its docks with a total investment
of 200 million dollars and became ready to
serve the world’s largest ships in two docks
at the same time. The port, which makes a
significant contribution to Turkish foreign
trade, increased the number of STS (25 side)
cranes to 14 and the total number of cranes
to 19, with four new cranes purchased with
an investment of 60 million dollars within
the scope of the Modernization Project.
Arkas Holding Port and Terminal Operations
Group President Ozgiir Kalelioglu stated
in her statement that Marport will break
new ground by being the only port in
the Ambarli region that will serve with
state-of-the-art STSs that greatly increase
operational speed and efficiency at all its
docks by 2025. Kalelioglu also stated that
they closely follow new operational and
commercial collaborations in the sector and
that Marport is ready to adapt to the rapidly
changing dynamics of the sector with the
modernization project.

MARPORT'TAN
200 MILYON DOLARLIK
DEV YATIRIM

Arkas Holding ve TIL (Terminal investment
Limited) ortakligi ile 2001 yilinda kurulan
Marport, toplamda yaptig 200 milyon dolar
yatinmla rihtimlarini genisleterek aynianda
iki nhtimda dtinyanin en btytk gemilerine
hizmet verebilmeye hazir hale geldi. Ttrk
dis ticaretine onemli katki saglayan liman,
Modernizasyon Projesi kapsaminda 60
milyon dolar yatinmla aldig dért yeni ving ile
STS (25 yan) ving sayisini 14'e toplam ving
sayisiniise 19'a gikard.
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Vural Ocali was elected as
EMLO Council Member

rkas Holding
Risk Manage-
ment Director
Lawyer Vural
Ocali became the first Turk
to be elected as a Council
Member of the European
Maritime Law Organiza-
tion (EMLO), which is
among the world’s leading
organizations in the mari-
time sector and stands out
as an independent and impartial discus-
sion and research forum. . Ocal1 will start
his duty as of April 2024, along with the

other 26 members of
the council, to which
he was elected unani-
mously. Vural Ocali,
who entered Izmir 9
Eyliil University Fac-
ulty of Law in 1990,
graduated in 1994.
After working in vari-
ous units of the Turkish
Armed Forces between
1989 and 1996, Ocali
started civilian life and founded Ocali
Law Firm in 1998. In 2001, he worked as
Risk Manager at Arkas Holding.

VURAL OCALI, EMLO KONSEY UYELIGINE SECILDI

Arkas Holding Risk Yonetimi Direktorti Avukat Vural Ocall, denizcilik sektortinde dinyanin 6nde gelen
organizasyonlari arasinda yer alan ve bagimsiz ve tarafsiz bir tartisma ve arastirma forumu olarak
6ne ¢ikan European Maritime Law Organization/ Avrupa Deniz Hukuku Dernegi'nin (EMLO) Konsey

Uyeligine segilen ilk Tark oldu.

Cooperation from TET Global Logistics and Otokog

ET Global Logistics, which invests
in Ford Trucks vehicles; will
carry out the maintenance, repair
and control processes of all fleet
vehicles with Otokog. Otokog Sultanbeyli
Ford Trucks Service started to offer on-site
service with the cooperation with TET
Global Logistics, which purchased 74 Ford
Trucks brand vehicles in 2023 and made
an investment of 350 million TL in this
context. In this context, the maintenance,

repair and control processes of all fleet
vehicles of TET Global Logistics will

be carried out on-site at the company’s
facilities by the expert teams of Otokog
Sultanbeyli Ford Branch. The signing
ceremony of the protocol regarding the
cooperation in question took place at
Otokog Sultanbeyli Ford Branch, with the
participation of Branch Manager Orhun
Ozkan and TET Global Logistics Deputy
General Manager Cemil Can Yalgin.

TET GLOBAL LOJISTIK VE OTOKOC'TAN i$ BiRLIGI

Otokog Sultanbeyli Ford Trucks Servisi, 2023 yiliiginde 74 adet Ford Trucks marka arag alarak

bu kapsamda 350 milyon TL'lik bir yatirim gerceklestiren TET Global Lojistik'e yapilan is birligi ile
yerinde servis hizmeti de sunmaya basladi. Bu gergevede TET Global Lojistik'in tim filo araclarinin
bakim, onarim ve kontrol stirecleri Otokog Sultanbeyli Ford Subesi'nin uzman ekipleri tarafindan
firmanin tesislerinde, yerinde gergeklestirilecek. S6z konusu i birligine iliskin protokoltin imza
toreni Otokog Sultanbeyli Ford Subesi'nde, Sube Mudurt Orhun Ozkan ve TET Global Lojistik Genel
Mudur Yardimeisi Cemil Can Yalgin'in katiimiyla gerceklesti.

Boltas switched to
robotic process

oltas continues its investments in
digitalization and technology. Boltas
Technology and R&D Director &
Executive Board Member Harun
Ozdemir stated that they have further
strengthened their technology infrastructure
in the last 2 years in order to increase
efficiency and provide better traceability to
their customers. Stating that they achieved
important results last year within the
scope of the 3-Year Strategic Plan, Ozdemir
said, “We made significant investments in
robotic process and automation in 2023. We
commissioned two
robots in collaboration
with UiPath. We
were able to seriously
transfer our repetitive
work from teams to
robots. Our robots
carry out data entry
and communication
between our
infrastructure service
providers and our
business partners. In
all processes of our services, transferring
our critical documents to the systems and
automatic triggering and execution of related
operations provide both efficiency and fast
communication.” Emphasizing that they
have made significant improvements in
their infrastructure, Ozdemir stated that
they have created a system that can provide
comprehensive traceability and estimated
arrival notifications in a reliable way. Stating
that they are working with companies that
produce technologies that can receive location
information without the need for a GPS signal,
Ozdemir said, “In line with our Strategic
Plan, we will significantly use Artificial
Intelligence in our services such as data
analysis, forecasting, optimization, planning
and vehicle tracking in 2025.”

BOLTAS, ROBOTIK SURECE GECTI

Boltas, dijitallesme ve teknoloji yatirmlarini stirdu-
riiyor. Boltas Teknoloji ve Ar-Ge Direktorti & Icra
Kurulu Uyesi Harun Ozdemir, verimlilik artigi ve
musterilerine daha iyiizlenebilirlik saglamak igin son
2 yildir teknoloji altyapilarini daha da gtiglendirdikle-
rini belirtti. 3 Yillk Stratejik Plan kapsaminda gegen
yil ise 5nemli sonuglar aldiklarin belirten Ozdemir,
2023 yilinda robotik stireg ve otomasyon konusun-
da 6nemli yatinmlar gergeklestirdik. UiPath is birligi
ile iki robotu devreye aldik. Tekrar eden islerimizi
ciddi anlamda ekiplerden robotlara aktarabildik.
Altyapi servis saglayicilanmiz ile is ortaklarimiz
arasindaki veri girisi ve iletisimini robotlarimiz yurd-
thyor” dedi.
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OBB Rail Cargo Group establishes
new connections to Turkiye

BB Rail Cargo Group (RCG) is since recently operating
five round trips per week from Curtici to Tekirdag and
one round trip per week from Munich to Curtici. On the
Genk—Curtici route, round trips are increasing in frequen-
cy from three to five times a week and a new pilot project for non-
craneable semi-trailers is being introduced. RCG is thus improving
its network for its customers with better connections to Turkiye, an
important freight hub for transportation between Europe and Asia.

NEW TRANSFER CURTICI-TEKIRDAG

Since the beginning of February, RCG is operating the TransFER
Curtici-Tekirdag with five round trips per week. This was made
possible with the support of Pasifik Eurasia. The connection replaces
road traffic with three weekly round trips from Curtici to Istanbul
and creates a direct link to the port of Tekirdag — a key transship-
ment point for transit and the flow of traffic between Western Eu-
rope and Turkiye via the Curtici gateway.

combination with the two new connections, to and from Tekirdag.
The TransFER Genk—Curtici will be increased from three to five
rounds trips per week. This TransFER also enables further connec-
tions to and from Tekirdag. Non-craneable semi-trailers can now be
transported on this connection too. This is also being planned for
the TransFER Budapest-Neuss. TransFER Budapest-Istanbul will
continue to operate with four round trips per week, while TransFER
Bratislava-Istanbul will carry on with one round trip per week.

NEW TRANSFER MUNICH-CURTICI

With one round trip per week, RCG now also runs directly from
Munich to Curtici. This makes it the first logistics company to pro-
vide a regular link between Curtici and southern Germany and, in

OBB RAIL CARGO GROUP TURKIYE'YE YENiI BAGLANTILAR KURUYOR

dapeste-Istanbul hattinda haftada dort ve Bratisla-
va-Istanbul hattinda ise haftada bir sefer duzenliyor.
RCG, ayrica yarattuga bir pilot projeyle Genk-Curtici
hattinda sefer sayisini bese ¢lkarmayi, bu hatta vingle
taginamayan yari romorklari demiryoluyla tasimay!
hedefliyor.

0OBB Rail Cargo Group (RCG) Avrupa ve Asya arasin-
daki tagimalar igin onemli bir yiik tasimaciligi aktarma
merkezi olan Turkiye rotasinda yeni baglantilar
kuruyor. Sirket, haftada bes gidis dontsle Curtici'den
Tekirdag'a ve haftada bir gidis dontsle Minih'ten
Curtici'ye servis baslatti. Ayrica Genk-Curtici hat-

tinda gidis-dontis olarak diizenledigi sefer sayisini
haftada tigten bese gikard!. Tekirdag'dan baslayip
buraya kadar diger baglantilar mumkin kilan bu
hatta, artik vingle tasinamayan yari romorklari da
demiryoluyla tasimaya basladi. Budapeste-Neuss
hattini aktiflestirmek igin calisma yurtiten RCG, Bu-

Construction of FedEX’s air transit facility in Istanbul has begun

to invest in IGA Istanbul Airport, a strategic
cargo center connecting six continents. Ttir-
kiye is a very important market for FedEx

4 edEx’s senior management visited
the New Global Air Transit Facility
to be established at Istanbul Airport

with an investment of 130 million
dollars. In her statement during the visit,
FedEx Airline and International President
and CEO Richard W. Smith said that this
investment reiterates FedEx’s commitment
to the rise of Turkiye as a rapidly growing
important market in international air cargo.
Noting that the new construction phase of
the 130 million dollar logistics network in-
vestment has begun, Smith said, “As FedEx,
our business is trade, so we are very excited

with its excellent infrastructure, connectivity
and vibrant business environment. Once
completed, this new facility will expand our
capabilities and further open global growth
opportunities for our customers.” In addi-
tion to Smith, FedEx Express Europe Presi-
dent Karen Reddington, Turkiye Ground
Operations Vice President Eser Sezek and
IGA Istanbul Airport Acting Chief Executive
Officer (CEO) Selahattin Bilgen also took
part in the visit.

FEDEX'IN ISTANBUL'DAKiI HAVA TRANSIT TESISININ INSAATINA BASLANDI

FedEx'in st yonetimi, istanbul Havalimani'nda 130 milyon dolarlik yatirimla
kurulacak Yeni Kuresel Hava Transit Tesisi'ni ziyaret etti. FedEx Hava Yolu ve
Uluslararasi Bagkani ve CEQ'su Richard W. Smith, ziyarette yaptigi agiklama-
da, buyatirima FedEx'in Ttrkiye'de uluslararasi hava kargoda hizla buyiyen
onemli bir pazar olarak yukselisi strecine bagliigini yineledigini aktard. 130
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milyon dolarlik lojistik ag1 yatinminda yeni ingaat asamasinin basladigini
kaydeden Smith, “Turkiye, mukemmel altyapisi, baglantililigi ve canliis ortami
ile FedEx icin cok 6nemli bir pazar. Tamamlandiginda, bu yeni tesis kabiliyet-
lerimizi artiracak ve mugterilerimiz igin kuresel buyume firsatlarini daha da
acacaktir” degerlendirmesinde bulundu.
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CMA CGM completes acquisition
of Bolloré Logistics

he Bolloré Group and the CMA
CGM Group announce the com-
pletion the sale of 100 % of Bol-
loré Logistics to CMA CGM, it
being specified that the transfer of Bolloré
Logistics Sweden AB to the CMA CGM
Group remains subject to the latter obtain-
ing foreign investment clearance in Swe-
den. The purchase price is 4.850 billion
euros, on the basis of the estimated debt
and cash on the completion date. This is
CMA CGM's largest acquisition since its
creation in 1978 and constitutes a major
step in the CMA CGM Group's logistics
development strategy, complementing its
historical maritime transport line of busi-
ness.
Rodolphe Saadé, CEO and Chairman
of the CMA CGM Group, declared: “I
would like to thank the Bolloré Group for
the trustful dialogue we have established
over the last few months to successfully

businesses. On behalf of the CMA CGM
Group and my family, I would like to wel-
come the 14,000 employees who are joining
us today. Together, we will combine our
talents and accelerate our development!”

Cyrille Bolloré, CEO and Chairman of
the Bolloré Group, added: “This is the be-
ginning of a new chapter for Bolloré Logis-
tics’ employees. I am very pleased that they
are joining the CMA CGM Group and the
Saadé family. They will bring unique exper-
tise and know-how, which have long made
the pride of the Group and which will be
the pride of CMA CGM tomorrow. It is
also a great opportunity for our customers
around the world and I would like to take
this opportunity to thank them for their
trust and loyalty.”

CMA CGM, BOLLORE LOGISTICS'IN SATIN ALIMINI TAMAMLADI

CMA CGM Group, Bolloré Logistics'i 4.850 milyar euro karsiliginda satin aldigini duyurdu. Bu CMA CGM

finalize this acquisition. Within the CMA
CGM Group, we are proud to welcome a
French flagship built on years of work and
experience. The new entity, made up of
CEVA and Bolloré Logistics, is the world’s
number 5 in its sector. We will now be able
to offer our customers a complete range of

Group'un 1978 deki kurulusundan bu yana en btytk anlasma oldu. CMA CGM, stratejik satin almanin lojistik
gelistirme stratejisiyle uyumlu oldugunu ve mevcut deniz tasimaciligi operasyonlarini tamamladigini séyledi.
CMA CGM Grubu CEO'su ve Baskani Rodolphe Saadé sunlari soyledi: “CMA CGM Group biinyesinde, uzun yillara
dayanan calisma ve deneyime dayali bir Fransiz amiral gemisini aramizda gérmekten gurur duyuyoruz. CEVA

ve Bolloré Logistics'ten olusan yeni olusum, sektértnde dinyanin 5 numarasi. Artik masterilerimize eksiksiz bir
hizmet yelpazesi sunabilecegiz ve uzmanligimizi yeni isletmelere genisletebilecegiz.” Bolloré Grubu CEO'su ve
Yonetim Kurulu Baskani Cyrille Bolloré ise, “Bu, Bolloré Logistics ¢alisanlari igin yeni bir bolumin baslangicidir.

services and extend our expertise to new

Bu ayni zamanda dunyanin dort bir yanindaki magsterilerimiz igin de harika bir firsat” dedi.

ESL Shipping to sell its Supramax vessels to HGF Denizcilik

SL Shipping has signed a memoran-
dum of understanding to sell its two
Supramax class vessels Arkadia and
Kumpula to companies belonging to
HGF Denizcilik Limited Sirket group, a Turkish
shipping and logistics company. The sale of the
vessels is part of a program announced in April
2023 to support and accelerate ESL Shipping’s
low-carbon growth strategy.
The delivery of the vessels is expected to
take place in April-May 2024. The sales price
is USD 37.1 million and it is paid fully in cash.
Considering the carrying amount of the vessels
and the cost to sell, the sales loss is expected to
be approximately EUR 7 million. Following the
sale of the Supramax vessels, ESL Shipping will
continue to focus on Handysize and Coaster ves-
sels and further develop its partnership strategy
with the current and future customer base.

“The sale of the two Supramax vessels is
well aligned with ESL Shipping’s low-carbon
strategy. It also stabilizes ESL Shipping’s profit
generation and frees up capital for Aspo’s and
ESL Shipping’s future strategic growth efforts,
says Rolf Jansson, CEO of Aspo Group and
Chairman of the Board of ESL Shipping.

“As the traditional markets for our Su-
pramax vessels on the Baltic Sea and the Arctic
have changed significantly, now is the right
time to sell these vessels. The sale will support
our roadmap towards green shipping and our
ambition to bring fossil-free handysize vessels
to the market. The sale enables us to allocate
even more resources to accelerate the green
transition,” says Mikki Koskinen, Managing
Director of ESL Shipping. Where possible, the
crews of the Supramax vessels will be re-em-
ployed in ESL Shipping’s remaining vessels.

”

ESL SHIPPING'iN iKi DOKME YUK GEMiSi TURKIYE'YE GELiYOR

ESL Shipping, Supramax sinifiiki gemisi Arkadia ve Kumpula'yl, HGF Denizcilik'e satmak tizere
mutabakat zaptiimzaladi. Satig bedeli 37,1 milyon dolar olan gemilerin Nisan ve Mayis ayinda
teslim edilmesi hedefleniyor. Aspo Group CEO'su ve ESL Shipping Yonetim Kurulu Bagkani Rolf

Jansson, “Iki Supramax gemisinin satisi, ESL Shipping'in diistik karbon stratejisiyle uyumiu. Bu
aynizamanda ESL Shipping'in kar tretimini istikrarli hale getiriyor ve Aspoile ESL Shipping'in
gelecekteki stratejik biytime ¢abalariigin sermayeyi serbest birakiyor” ded.
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Yeni inci expands to
Eastern Europe

Yeni inci, one of the leading brands of the underwear
industry in Turkiye, continues its investments in both the
national and global markets. Yeni inci, which exports ap-
proximately half of its production to more than 50 coun-
tries, is preparing to expand into the entire Eastern Euro-
pean market, starting from
Macedonia and including
Croatia, Albania and Kosovo.

Emphasizing that they are
very sensitive about produc-
tion and investment, Yeni
Inci Chairman of the Board
of Directors Furkan Atakan
said, “The most basic rule of
existing in both global and
local markets is to work and
produce. As Yeni Inci, we
have been continuing our
work towards branding and
institutionalization since the
day we were founded. We
must work and continue to
produce under any circum-
stances. We will act with this
vision in 2024. Our priority
is to distribute to all East-
ern European countries via
Macedonia. We also aim to
be active in distant markets by focusing on e-export this
year,” Producing 7 million units per year with 15 different
production facilities, Yeni Inci aims to increase its capacity
by 10 percent every year. Yeni inci, which has been actively
using the e-commerce channel for many years, is prepar-
ing to invest in e-exportin line with its 2024 targets.

AIR CONDITIONING

DemirDokiim expands
its export markets

Continuing its strong growth in the international mar-
ket, DemirDokum is expanding the export markets of its
Maxi Premix cascade product, developed and produced
in Boztlytk Factories. The company announced that it has
added Azerbaijan and Greece to the export markets of its
product, which provides high seasonal efficiency to its users.

Stating that they have not slowed down in innovation and
investment despite the negativities experienced on a global
scale, DemirDokum CEO Alper Avdel announced that they
have implemented a significant investment covering the
production line of high-capacity cascade devices, machinery
park, infrastructure and workforce three years ago. With
this important investment, DemirDokim Bozuyuk Factories
gained the identity of Vaillant Group's cascade device pro-
duction center. It was stated that a rapid start was made to
export activities, which is our second step. We are happy to
add new products to our export activities in 40 countries as
well as our country. We are receiving very positive feedback
about our Maxi Premix cascade systems, which we offer to
export markets with 100 and 150 kW capacity options.”

YENI INCi, DOGU AVRUPA'YA ACILIYOR

Turkiye'de i¢ giyim sektortnun lider markalarindan Yeni
Inci hem ulusal hem de global pazardaki yatirimlarina devam
ediyor. Uretiminin yaklasik yarisini 50'den fazla tlkeye ihrag
eden Yeni Inci, Makedonya'dan baslayarak Hirvatistan, Ar-
navutluk, Kosova gibi tim Dogu Avrupa pazarina agilmaya
hazirlaniyor. Uretim ve yatirim konusunda oldukca hassas
olduklarini vurgulayan Yeni inci Yénetim Kurulu Baskani Fur-
kan Atakan; ‘Hem kuresel hem de yerel pazarlarda var ola-
bilmenin en temel kurali ¢alismak ve Uretmektir. Biz de Yeni
Inci olarak, kuruldugumuzdan guinden bu yana markalasma
ve kurumsallasma dogrultusunda ¢alismalarimizi strdurdy-
oruz. Her ne sartta olursa olsun galismali ve Gretmeye devam
etmeliyiz. 2024 yilinda da bu vizyonla hareket edecegiz.
Onceligimiz Makedonya tizerinden tim Dogu Avrupa tlkel-
erine dagitim yapmak. Ayrica bu yil e-ihracata da agirlik ver-
erek uzak pazarlarda etkin olmayi hedefliyoruz' diye konustu.
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DEMIRDOKUM JHRACAT
PAZARLARINI BUYUTUYOR

Uluslararasi pazardaki giclt bayumesini sardtren
DemirDokum, Bozuyuk Fabrikalari’'nda gelistirilen ve Uretilen
Maxi Premix kaskad Urtintintn inracat pazarlarini genisletiyor.
Sirket, kullanicisina yuksek sezonsal verimlilik saglayan
Urtntnun ihracat pazarlarina Azerbaycan ve Yunanistan'
da kattigini duyurdu. Kuresel capta yasanan olumsuzluk-
lara ragmen yenilik ve yatinmda hiz kesmediklerini belirten
DemirDokim CEO'su Alper Avdel, “Ug yil 6nce yiiksek kapa-
siteli kaskad cihazlarinin tretim hatti, makine parki, alt yapi ile
is glicu basliklarini kapsayan énemili bir yatirimi hayata gegir-
diklerini agikladi. DemirDokum Bozuyuk Fabrikalari, bu énem-
liyatinmla Vaillant Group'un kaskad cihazlari tretim merkezi
kimligini kazandi. Ikinci adimimiz olan ihracat ¢alismalarina
da hizli bir baslangig yapildigi ifade edildi. Ulkemizin yani sira
40 Ulkede gerceklestirdigimiz inracat faaliyetlerimize yeni
urtinler eklemekten mutluyuz. Ihracat pazarlarina 100 ve 150
kW kapasite segenegiyle sundugumuz Maxi Premix kaskad
sistemlerimiz ile ilgili oldukga olumlu tepkiler aliyoruz™ dedi.



E-COMMERCE

Trendyol opened its first
pop-up store in Riyadh

Trendyol opened its first pop-up shop in Riyadh. The
company offers a diverse product range of more than 14
million items with 50 thousand dealers in the Bay Area.
The store opened in Al Nakheel Mall will host visitors for
three weeks. Actors Simay Barlas and Halit Ozgur Sari also
participated in the launch of Trendyol's pop-up store. Tren-
dyol, which has been operating in the Gulf Region with a
marketplace model in Saudi Arabia, the United Arab Emir-
ates, Qatar, Kuwait, Bahrain and Oman since September
2023, has reached more than 1 million active customers
here. Trendyol, whose mobile application was downloaded
4.5 million times in the first 6 months for 6 countries, aims
to reach 6 million active customers in the region by the end
of the year. By undertaking marketing costs and invest-
ments on behalf of its sellers, Trendyol contributes to the
development of the digital ecosystem in the region with its
technological infrastructure.

EXPORTATION BAROMETER

CERAMIC

Kaleseramik
opened a
distributor

in Colognhe

Kaleseramik, which has
the largest ceramic facility in
the world producing under
a single roof and exports its
production to 86 countries in
the world, opened its new dealer in Cologne, Germany, with
aceremony. In the store opened under the distributorship
of Sandbau GMBH in Germany, Canakkale Seramik and
Kalebodur branded ceramic tile products and Kale branded
ceramic sanitary ware and bathroom furniture products,
especially Kalesinterflex, the favorite choice of international
projects, will be sold. Kaleseramik General Manager Timur
Karaoglu stated that they will strengthen their presence
in the German market with this new store and said, “The
European market is a tough market where we compete with
strong competitors. Germany is the central country on the
continent. We aim to make a difference here with our in-
novative products, especially the innovative Kalesinterflex.".
Emphasizing that timely and fast delivery is as important as
the quality of the products in Europe, Karaoglu said, “We will
respond to our customers' demands much faster by elimi-
nating long waiting times with the product shipment from
our central warehouse in Cologne in the new period.”

TRENDYOL, iLK POP-UP MAGAZASINI
RIYAD'DA ACTI

Trendyol ilk pop-up magazasini Riyad'da acti. Sirket
Korfez Bolgesi'nde 50 bin saticisiyla 14 milyonu askin
cesitlilikte urun yelpazesi sunuyor. Al Nakheel Mall'da
acllan magaza, t¢ hafta boyunca ziyaretcilerini agirlayacak.
Trendyol'un pop-up magazasinin lansmanina oyuncu
Simay Barlas ve Halit Ozgur Sari da katildi. Korfez
Bolgesi'nde 2023 eylul ayindan bu yana Suudi Arabi-
stan, Birlesik Arap Emirlikleri, Katar, Kuveyt, Bahreyn ve
Umman'da pazaryeri modeliyle faaliyet gdsteren Trendyol,
burada 1 milyonu askin aktif musteriye ulasti. 6 Glkeye
yonelik hazirladigi mobil uygulama ilk 6 ayda 4,5 milyon kez
indirilen Trendyol, yil sonuna kadar bolgede 6 milyon aktif
musteriye ulasmayi hedefliyor. Trendyol saticilari adina
pazarlama maliyetlerini ve yatirimlarini tstlenerek, teknolo-
jik altyapisiyla bolgede dijital ekosistemin gelisimine katkida
bulunuyor.

KALESERAMIK, KOLN'E BAYi ACTI

Dunya capinda tek bir ¢ati altinda tretim yapan en
buyuk seramik tesisine sahip olan ve Uretimini dtnyanin
86 Ulkesine ihrag eden Kaleseramik, Almanya'nin Koln
sehrindeki yeni bayisini torenle hizmete acti. Aimanya'da
Sandbau GMBH'nin distributorltgunde agilan magazada,
Canakkale Seramik ve Kalebodur markali seramik
karo Urtnleriile uluslararasi projelerin gozde tercihi
Kalesinterflex basta olmak Uzere Kale markali seramik
saglik gerecleri ve banyo mobilyasi Grunlerinin satisi
gerceklestirilecek. Kaleseramik Genel Mudura Timur
Karaoglu, bu yeni magaza ile Almanya pazarindaki
varliklarini daha guglu hale getireceklerini belirterek,
“Avrupa pazari, guclu rakiplerle rekabet ettigimiz zorlu bir
pazar. Alimanya ise, kitada merkez tlke konumunda bulu-
nuyor. Biz de burada inovatif Kalesinterflex basta olmak
Uzere yenilikgi rtnlerimiz ile fark yaratmayi hedefliyoruz”
dedi. Avrupa'da Urtnlerin kalitesi kadar, zamaninda ve hizli
teslimatin da buytk 6nem tasidigini vurgulayan Karaoglu,
“Biz de yeni suregte Koln'deki merkez depomuzdan
yapacagimiz trin sevkiyati ile uzun bekleme surelerini
ortadan kaldirarak, musterilerimizin taleplerine ¢ok daha
hizli bir sekilde cevap verecegiz" ifadelerini kulland.

www.lojistikhatti.com 15



Q_ BILGEHAN ENGIN

President of UTIKAD

Logistics

W bilgehan.engin@fms-logistics.com

PROJECT LOGISTICS IN

TURKIYE

urkiye's large international vehicle

fleet and dynamic logistics industry

highlight its potential as one of the

most important logistics hubs and transit
countries in the region. In project and energy
logistics, Turkiye serves as a hub in the region
with its advantageous geographical location that
provides easy access to Eastern Europe, Central
Asia, the Middle East and North Africa. Tarkiye
is an important player in the region in terms
of its geographical location, level of economic
development and the production capability of its
industry and has greater potential than its current
economic performance.

Investments in the construction, industry and
energy industries have important roles in the
transformation of the Turkish economy into a
global economy. Project logistics activities are
carried out within the framework of the logistics
requirements of the investments made in these
industries. The presence of important energy
lines in the geography surrounding our country,
construction projects and large-scale investments
carried out by Turkish companies in neighboring
countries make project logistics activities more
important for us.

As a result of the demand for project logistics,
we observe that logistics companies create
departments under these names and fulfill
the demand in the most accurate way. In fact,
companies whose specialty is only project logistics
are also operating in our industry. Although the
number of companies operating in this field
seems to be small due to the fact that project
logistics is a field that requires special equipment
and experience, we see that this industry has
been able to respond to different needs in
recent years and its qualifications have reached a
superior level.
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It can be said that there has been an increase
in project logistics activities due to the recently
developing industrial and energy sectors. In line
with the equipment investments of companies, it
can be argued that the project logistics is going
to develop and offer wide range of services. On
the other hand, the tendency towards sustainable
energy sources all over the world and the
emerging need for alternative energy sources
reinforce the need for energy logistics. Basically,
the transportation of energy resources such as oil
and natural gas can be evaluated under energy
transportation. On the other hand, the logistics
processes of sustainable energy instruments such
as wind turbines stand out as special projects.

Project logistics and heavy freight logistics
differ from traditional transportation methods
and require various physical and legislative
infrastructures. For example, there is still a
need for improvement in terms of training,
awareness and legislative infrastructures in the
areas of guide vehicles to be used in project
transportation, training of drivers and other
personnel to be involved in project logistics
and the use of special equipment. Another
requirement is the smooth movement of cargo
between modes of transportation for heavy and
out-of-gauge loads. At the same time, in order
to increase Turkiye's share in the global logistics
market, efforts should be made to ensure that
freight movements through Turkiye are carried
out quickly and efficiently. Acceleration of
logistics processes is of great importance for
the realization of our country’s foreign trade
targets. With the investments in transportation
infrastructure that will facilitate freight
movements, it will be possible for our country,
which is located on important trade routes, to get
significant shares from these trade movements.
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Railway is

President of Executive Board
Railway Transport Association (DTD)

ail transportation plays a critical

role in project, energy and heavy-

lift logistics. As a transportation

solution that is both economically
and environmentally sustainable, railway
offers significant advantages in transporting
large projects, energy resources and heavy
loads.

Project transportation is the process of
transporting the materials and equipment
required for projects such as large-scale
construction projects, industrial facilities, and
power plants. Such projects often require
transporting large and heavy equipment,
building materials, machinery and other large
items. Project transportation is a logistics
process specifically planned and managed to
ensure the safe and timely transportation of

materials from their source to the project site.

In this process, appropriate transportation
modes are selected for the transportation
of materials, appropriate transportation
equipment is used and routes are planned.
Project transportation plays a critical role
in the successful completion of large
construction and industrial projects.

Energy logistics is the entire logistics
process that includes the effective and
efficient supply, storage, transportation and
distribution of energy resources, energy
products and energy-related materials. These
processes cover a wide range from the
production of various energy resources such
as oil, natural gas, coal and nuclear energy to
their delivery to the consumer.

The goal in energy logistics is to optimize
the flow of materials, equipment and
products throughout the energy supply
chain. This optimization process involves
the extraction, processing, refining, storage,
transportation and distribution of energy
resources. Additionally, energy logistics
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RAILWAY IS THE KEY TO THE
SOLUTION IN PROJECT &
ENERGY LOGISTICS

requires flexible and reliable supply chain
management to respond quickly to
changing conditions of energy demand.
Effective management of these processes is
important for all stakeholders in the energy
sector. Energy logistics aims to optimize
factors such as safety, sustainability, cost
efficiency and on-time delivery at every
stage of the supply chain.

Choosing railway transportation in
heavy cargo transportation ensures the safe
and effective transportation of large and
heavy equipment, machine parts and other
heavy loads. Railway provides high carrying
capacity and stability, making it possible to
transport heavy loads over long distances.
In addition, rail heavy-load transportation
offers lower costs and less environmental
impact compared to road transportation.

Railways make significant contributions
to efficiency by enabling the efficient
transportation of large-scale materials
and equipment. It saves time and labor in
logistics processes by making it possible to
transport large amounts of materials over
long distances in one go. It also helps to
complete projects on time and within the
planned budget by providing planability
and reliability. This increases the overall
efficiency of projects.

As a result, rail transport is an
indispensable mode of transport for
projects, energy and heavy-duty logistics.
With its economic, environmental and
security advantages, railway offers a
reliable, efficient and sustainable solution
in the transportation of large-scale projects
and energy resources. In the future, railway
transportation is expected to gain even
more importance, especially in these areas,
and will continue to play a critical role for
these sectors.
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The relocation of factories in Western
€urope, especially in Germany,
that cause high carbon emissions,
to €astern €urope also changes the
main routes in logistics. Batu Logistics
General Manager €fe Goktuna stated
that existing logistics routes in €urope

will start to take shape mainly through
€astern €urope in the coming period.
Goktuna said, “As a brand that carries
out intensive partial transportation

on the Germany-Turkiye line, we
have begun to further strengthen our
€astern €urope route.”

Germany’s environmental policy is
reshaping logistics routes

n Europe, where new steps are being
taken on the environment every day,
heavy industry production facilities
in developed countries, especially
Germany, are being moved to count-
ries with more flexible emission rules.
Germany’s decision to bring forward the
transition to zero emissions by 5 years
to 2045 brought about strict regulations.
Shifting industrial facilities to Eastern
Europe also causes main logistics routes
to be redefined and planned.

Batu Logistics General Manager Efe
Goktuna pointed out that the existing
logistics routes, concentrated in Germany
and Western Europe, will begin to take
shape mainly through Eastern Europe in
the coming period.

PRODUCES SOLUTIONS WITH
SPEEDY VAN FOR FAST AND
URGENT DEMANDS

Emphasizing that the change in the

main routes will require restructuring in
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logistics and re-planning in investments,
Goktuna said, “As a brand that carries
out intensive partial transportation

on the Germany-Turkiye line, we

have started to further strengthen our
Eastern Europe route. We expanded
our infrastructure in Poland, Hungary,
Slovakia and Czechia. “We respond to
demands with our Speedy Van service,
which is the ideal solution especially for
fast and urgent loads.” said.

Stating that they have regular partial
shipments to Turkiye from all Western
European countries and Germany
every week, Goktuna said, “Last year,
as part of our corporate transformation,
we made our forwarder services more
efficient for our customers. Although
the process of moving climate-
unfriendly factories in Europe to eastern
countries increases the risk of carbon
leakage for the EU’s zero emission
target, it means a serious logistics
need for the east of the continent.

Accordingly, we are updating our future
projections.”

FOCUSED ON SPARE PARTS,
CHEMICAL PRODUCTS AND BOXED
TEXTILES

Goktuna stated that in addition
to land transportation, they also offer
air, sea and intermodal solutions upon
request, and emphasized that land express
transportation solutions are in high demand
in import transportation. Goktuna pointed
out that they have strong experience in the
transportation of automotive spare parts,
chemical products and boxed textiles, as
well as fast-moving consumer goods.

Efe Goktuna said, “It is no longer
enough to just deliver the cargo on
time. If you do not have strong network
connections, you cannot run your vehicles
as efficiently as you want. As a company,
we produce solutions with a widespread
network in Europe. This situation takes us
out of the ‘intermediary’ position and
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brings its intermodal transportation
experience to Turkish market

METRANS, one of the leading players in intermodal transportation in €urope, is preparing to
offer new products for the Turkish market it has re-entered. The company, which currently
offers weekly services on the Turkiye-Slovakia, Turkiye-Hungary and Turkiye-Serbia lines, plans
to establish a connection between Turiye and Poland as well. Peter Kiss, C€O of METRANS
Group, announced that they will add swap body and trailer transportation in addition to 45
containers in the third quarter of the year, and is positive about terminal investment in Turkiye.

ETRANS, a subsidiary of

Hamburger Hafen und

Logistik AG (HHLA),

stands out with its railway-
connected intermodal solutions. Offering
COz neutral handling and transportation
to its customers with its “HHLA Pure”
product, the company provides carbon-
neutral transport chains from Hamburg,
Europe’s largest railway port, to the
inner regions of Europe. METRANS,
which has re-entered the Turkish market,
connects Turkiye to Central and Eastern
Europe, and Central and Eastern Europe
to larger regions via Turkiye, with the
networks it has established. Peter Kiss,
Peter Kiss, CEO of METRANS Group,
explained his plans for the Turkish
market to UTA Lojistik Magazine.
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IT MANAGES MORE THAN
650 TRAINS A WEEK
Could you introduce METRANS to
our readers a little bit? What are
your services to the logistics sector?
METRANS is one of the market
leaders in intermodal transport. With
more, than 30 years of experience and
neutrality, 20 European terminals, over
650 trains every week, the fleet of more
than 130 locomotives and over 4000
rail cars serve all major European ports
and European hinterland. Our regular
shuttle trains in combination with a well-
developed and flexible terminal network
enable our customers to transport goods
smoothly, fast and reliably. Our intention
is the all inclusive service for our
customers.

Which modes of transport do
you use?

We have committed ourselves
to innovation and sustainability,
offering a diverse range of
locomotives including electric, diesel,
and hybrid models equipped with
energy recovery technology for
enhanced efficiency and reduced
emissions. While rail remains our
core competency, METRANS goes
beyond traditional rail services. We
offer integrated trucking services -
our extensive network of contractual
trucking partners ensures reliable
last-mile deliveries, complementing
our rail services for comprehensive
logistics solutions. So, we are a
combined traffic operator.
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CARBON NEUTRAL TRANSPORT
SOLUTION WITH ‘HHLA PURE’
As METRANS, are you ready for
Green Transformation as a result
of the Green Deal? What are your
investments or actions taken as a
result of these regulations?

We offer a unique intermodal
solution for neutral and global container
transport. Environmentally friendly
transport enjoys the highest priority at
METRANS. Our HHLA Pure Project
offers our customers a climate-neutral
transport chain that includes port
operations using electric crane systems
and automated guided vehicles, as well
as container transport with e-traction
locomotives. We have to remind
ourselves daily that the rail is the most
sustainable transportation mode. We
have to remind ourselves daily that
we have forgotten what we have on
an opportunity at the railway. There
are too many talks, but less action. But
we are keeping our word and doing,.
That’s why we have introduced the CO2
neutral transportation already 2018. As
one of the first.

We know that you are currently
organizing train services between
Turkiye and Slovakia. Are you
planning to organize block train

ADDRESS BOX
METRANS

Barbaros Mahallesi
Alzambak Sokak Varyap
Meridian Grand Tower A Blok
Kat 27 No 227, 34746
Atasehir / Istanbul — Turkiye
Web: www.metrans.eu
Tel: +90 216 510 0692
Fax: +90 312 4735736
Mobile: +90 537 955 6592
E-Mail: obasar@metrans.sk

‘WE ARE WILLING TO INVEST IN TERMINALS IN TURKIYE'

We know that METRANS has
terminals in many countries. Do
you have a terminal project in
Turkiye? If so, are you thinking on
the European side or the Anatolian
side?

Itis too early to give an answer, but

| think we could take a step in that

services to a different country or
countries in the near future?

Currently we have direct services
between Turkiye and Slovakia, there
are also weekly direct services between
Hungary and Turkiye, between Serbia
and Turkiye. We are planning our next
direct connection as a direct service
between Turkiye and Poland. We are also
trying to support project-based block
train requests from our customers. Our
commitment is to react always on the
needs.

IT EXPANDS
EQUIPMENT OPTIONS
Do you plan to transport swap body
and/or trailer equipment in the next
period? If so, for which time period
do you plan?

We are currently supporting our
customers with our 45hp equipment.
Of course, we have plans to transport
swap body equipment, trailers. We do
see the demands on the transport from
Turkiye to Europe. We are receiving
many requests from the market in this
regard. We are about to complete our
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direction in the future. We are aware
of the needs in Turkiye and are eager
to share our experience in terminal
management. As said. We are at the
beginning. But we are listening to the
needs of the market, to the needs

of our partners. That’s how we do it
everywhere and always.

“While rail remains our core
competency, METRANS
goes beyond traditional

rail services. We offer

integrated trucking services
- our extensive network of

contractual trucking partners
ensures reliable last-mile
deliveries, complementing our
rail services for comprehensive
logistics solutions. So, we are
a combined traffic operator.”

preparations, it’s necessary to prepare
the hinterland terminals, to prepare the
equipment, rail cars. That’s why we are
investing in to storage capacities at our
terminals. We think we can start trailer
transport from the 3rd quarter of this
year.
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Global Logistics:
Trends and Talfeaways

Key

The only certainty
when it comes to
global logistics is

ongoing uncertainty.

Aqgility, technology, and an
appreciation for geopolitics are
among the abilities essential
to navigating the current

ross-border tensions, environ-
mental concerns, advancing

technology, and related worries

about cybersecurity are among

the forces shaping today’s global supply
chain and logistics operations. Moreover,
a return to normal—say, the years before
the pandemic—appears unlikely.

Every year lately, “a big unknown”
has impacted supply chains, says
Leo Qvarnstrom, director, Sea-Air
Logistics and air sustainability, North
America with Kuehne+Nagel, a
provider of logistics services. Recent
examples include the war in Ukraine,
the ecommerce boom, and the current
conflict in the Red Sea.

The acronym VUCA, which has
its roots in the military and stands for
volatility, uncertainty, complexity, and
ambiguity, is now being used to describe
the world of commerce, says Tom
Goldsby, executive director of the Global
Supply Chain Institute at the University
of Tennessee, Knoxville. Supply chain
and logistics professionals can gain an
edge by understanding the trends and
shifts contributing to the current global
logistics environment.
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GEOPOLITICAL UPHEAVAL

In addition to exacting a human
cost, conflict impacts supply chain and
logistics operations. For instance, Red
Sea attacks are forcing more shipments
around the horn of Africa, lengthening
cycle times and driving up fuel costs
and carbon emissions, says Ted Stank,
co-executive director, with Tom
Goldsby, of the Global Supply Chain
Institute.

Between November 2023 and
February 2024, container leasing
rates on the China-to-U.S. trade route
more than doubled, finds Container
Xchange, an online container logistics
platform.

Challenges in the Red Sea will even
indirectly impact shippers whose cargo
doesn't travel this route, says Robin
Knopf, global head of Sea-Air Logistics
with Kuehne+Nagel. The reason? As
carriers move to avoid the Red Sea,
they create disruptions or container
shortages along other routes, he adds.

Other trade lanes are also at risk,
says the Boston Consulting Group
(BCG). One is the Strait of Hormuz,
which accounts for 20 to 30% of oil

environment.

trade. If Iran is drawn into the conflict
in the Middle East, vessels navigating
this strait could be at risk.

Another lane, the Strait of Malaca,
accounts for 30% of global trade. An
ongoing dispute between China and
several members of the Association
of Southeast Asian Nations (ASEAN)
over an area in the South China Sea
may impact this strait, BCG says.

Along with rising transit costs, it’s
likely that confirming bookings will
be more difficult by summer 2024.
“Companies will need to plan longer
lead times for getting goods to their
final destinations,” says Christa Pitts,
co-CEO with The Lumistella Company,
the firm behind Elf on the Shelf.

CHINA PLUS ONE

To offset rising labor and other
costs in China, many companies are
employing a “China + One” strategy.
“Firms are reducing their concentration
in China and adding capacity in
Southeast Asia, India, and Mexico,”
says Marc Gilbert, managing director
and senior partner with BCG.

Countries in Southeast Asia, for
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instance, currently supply multiple
regions of the world, including China
and North America, Gilbert says. In
India, leadership has taken steps to
address corruption and enhanced

the country’s ability to move goods
around, he adds.

NEARSHORING/RESHORING

More North American companies
also are looking to locate operations
closer to home. In early 2023, Mexico
replaced China as the United States’
top trading partner, benefiting from
its geographic proximity, strong
manufacturing-based economy; skilled
workers, and free-trade pacts, reports
research firm MSCL

Along with Mexico, all of Latin
America offers strong potential
for nearshoring, says Rick Jordon,
senior managing director with FTI
Consulting. Many companies will still
need to rely on supply networks based
in Asia. However, as Latin American
companies implement new technology,
it’s possible they’ll leapfrog ahead of
their Asian counterparts.

REGIONALIZATION

Interest in regional supply chains
is growing. The idea is to “move
away from thinking that we have one
manufacturing hub for the whole
world,” Stank says. Instead, companies
can set up regional supply chains,
which tend to be more agile, to support
their major markets. If operations are
disrupted in one area, other locations
can compensate.

ARTIFICIAL INTELLIGENCE

“The biggest impact to the global
supply chain will continue to be the
use of artificial intelligence (Al),” Pitts
says. Among other benefits, Al allows
supply chains to maximize efficiency
in ways that hadn’t been possible
previously, such as maximizing
space utilization on a
container or a pallet.
“Al allows companies
to work smarter,” she
adds.

Given ongoing
disruptions, supply
chain transparency
and visibility to the
sources of goods
will factor in
planning. “Al
can enhance
that power,”
says Melinda
McLaughlin, global head of research

with logistics real estate company
Prologis.

One company employing Al in the
supply chain is Good360 is a nonprofit
that distributes product donations
through its network of 100,000+ vetted
nonprofit partners.

The company is trying to use Al
to help determine if it can efficiently
move products where they're needed
after an event occurs, says CEO
Romaine Seguin.

For example, Seguin has been
working with a donor to determine
how Good360 can help in areas
impacted by wildfires. “We're bringing
in Al technology for mapping weather
and identifying how much damage is
in an area and what’s needed, such as
water or hygiene products,” she says.

CYBERSECURITY

As supply chains digitalize, the
risk of cyber attacks increases. “It's
the flip side of the digitalization and
automation coin,” Stank says. Some
chief information officers are even
throttling back supply chain initiatives
because of cybersecurity concerns, he
adds.

A criminal may act as a carrier,
broker, or even a customer to break into
a system and then try to hijack freight
or access customer or employee data.
“Any system is open to attack,” warns
Nathan Johnson, founder and CEO of
transportation consultancy GLCS.

SUSTAINABILITY

While it’s difficult to pin a single
weather event on climate change,
the drought at the Panama Canal
is capturing the attention of supply
chain experts. Drought cycles used

to occur once every five years, but

now are happening every three years,
said Ricaurte Vdsquez Morales,
administrator of the Panama Canal, in a
statement.

Another sign of the emphasis
on sustainability is the European
Commission’s Carbon Border
Adjustment Mechanism. CBAM, which
will be phased in between 2023 and
2026, is intended to fairly price the
carbon emitted during the production
of carbon intensive goods entering the
EU.

CBAM will initially apply to some
goods whose production is carbon
intensive and at most risk of carbon
leakage, such as cement, iron, and steel;
additional goods will be added.

NAVIGATING EVOLVING
GLOBAL LOGISTICS

As global logistics evolves, here’s
how shippers can adjust.

Strengthen Agility

Resilience remains essential,
but it doesn’t mean trying to create
bulletproof supply chains. “There is no
such thing as being bulletproof,” says
Goldsby of the University of Tennessee.
Instead, resilience should take the form
of agility, or developing options before
they’re needed. Plasticity, or the ability
to make rapid structural changes, such
as sourcing in new locations, is also
necessary, he says.

Understand Geopolitics

Supply chain leaders today need
to understand a range of subjects,
including geopolitics, economics,
and cybersecurity, Goldsby says.
“They have to be global citizens and
understand that what takes place
in, say, Indonesia could very much
influence their supply chains and
business,” he adds.

Create a Task Force
More than
three-quarters
of respondents
to BDO's Global Risk
Landscape
2023 indicated
that the risk
landscape
is shaped
more by
connections
between
risks than
individual risk
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factors. Addressing these connections
requires a company-wide focus.
Assemble an enterprise-wide task
force to take a control tower view of
the supply chain, advises Tony Nuzio,
founder and chief executive officer
with ICC Logistics Services Inc. It
should be cross-functional and include
employees from all levels. Employees
on the ground might be best suited
to identify, for instance, suppliers
that are critical to production, even
if the company purchases relatively
small amounts from them. Task force
members can run scenarios and assess
how prepared the company is for
them, he adds.

Beef Up Cybersecurity

Nearly three-quarters of cyber
incidents include a human element,
such as an employee clicking a
phishing link, according to Infosec,

a cyber security training company.
Employee education is key to
preventing attacks.

“All it takes is one person in the
organization to click on something they
shouldn’t, and then the entire company
is exposed,” says Nathan Johnson
from consultancy GLCS. Another
essential safeguard is multifactor
authentication, or requiring users to
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present two pieces, or factors, that show
their identity before they can access a
system.

Find Partners or Platforms

The very largest companies may
have the resources they’ll need to
manage the evolving global logistics
environment by themselves. Many
other organizations will need to work
with partners and/ or platforms to
achieve the benefits of scale, says
Prologis’ McLaughlin.

GLOBAL TRADE MANAGEMENT
SOLUTIONS

Technology tools can help shippers
tackle the challenges of global logistics
operations. Here are a few of the many
available solutions.

Descartes: Datamyne™ is a
searchable trade database that provides
real-time access to import and export
information from customs authorities
and trade ministries across 230 markets.

e2open: Features on e2open’s
global trade management software
include due diligence screening, the
ability to automate export compliance
and import management, as well
as a database of government trade
regulations.

ImportKey: The Al-driven

algorithm leverages global and U.S.
import and export data, as well as U.S.
customs data and records, to identify
top products, sellers, and buyers for
given time periods.

Oracle Global Trade Management:
This solution allows companies of any
size and in all geographies to centrally
manage global trade operations and to
optimize, automate, and monitor cross-
border transactions from a unified
trade and transportation platform.

PartnerLinQ: This supply chain
platform integrates with more than 70
TMS, WMS, and ERP systems using
industry best practices, common
workflows, and data structures.

SAP Global Trade Services: This
platform integrates trade services
across the entire enterprise and
automates and streamlines trade
processes.

Trademo: This solution connects
billions of supply chain data points
and leverages software to provide
organizations visibility into their global
supply chain networks.

Zonos: The platform provides a
range of cross-border solutions, like
Landed Cost, which offers the ability
to show guaranteed duty, tax, and
carrier fee calculations on all orders.
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Omer Gece

Dedicating itself to project,
heavy load and energy
logistics, Yilnak has made
its mark on projects such
as the transportation of
Turkish RAirlines Cargo
Department from Atatirk
Rirport to the new
Istanbul Airport in 56
hours instead of 72, and
is on the list of sought-
after companies with

the solutions it offers for
wind energy investments.

Yilnak General Manager
Omer Gece said that

they aim to grow in wind
energy logistics and
expand their geographical
footprint in 2024.
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Y YILNaK

WILL GROW
ITS CAPABILITY IN
WIND ENERGY LOGISTICS

about Yilnak's logistics

infrastructure and talk

about its experience and
success in energy, projects and
heavy load transportation?

Established in 1973 and now a key

part of Alp Ozler Group since 2011,
Yilnak stands at the forefront of heavy
haulage and project logistics, offering
unparalleled solutions worldwide.
With a commitment encapsulated
in our motto, “We know what we
transport,” our fleet boasts over 50
heavy haulage trucks and more than
100 specialized trailers, representing
the youngest fleet in Turkiye’s heavy
transport sector. Our team of over
120 professionals spans across 3
countries and 8 cities, dedicated to
delivering excellence in logistics and
transportation for energy projects and
heavy loads.

ould you give information

BREAKBULK EUROPE

VISIT US: 2A40

TURNKEY SOLUTIONS ON
FOUR CONTINENTS

Do you offer turnkey solutions

to your customers? In terms

of service / time / cost /
competition etc. What kind of
advantages do you offer?

Yilnak excels in providing turnkey
solutions, bolstered by our expansive
global network across 56 countries
and four continents. This extensive
reach, coupled with our strategic
partnerships and agencies worldwide,
ensures swift and effective responses
to operational challenges, securing
our esteemed position in the logistics
sector. Our approach is tailored
to meet the unique needs of each
project, focusing on service efficiency,
cost-effectiveness, and competitive
advantages to surpass our customers’
expectations.



Which sectors do you provide
services to the most in the field

of project, heavy load and energy
logistics? In which regions do you
concentrate your operations at the
country and abroad?

Yilnak specializes in serving the
wind energy sector,0il& gas sector and
heavy construction sector. A testament
to our expertise in handling complex
logistics and heavy haulage demands.
Our operations are strategically
concentrated in regions known for wind
energy projects, including but not limited
to Europe, North America, and Asia.
Our commitment to renewable energy
projects underlines our dedication to
contributing to a sustainable future,
making us the logistics partner of choice
in the dynamic energy sector.

IT WILL EXPAND THE FLEET
WITH ENVIRONMENT-FRIENDLY
VEHICLES

What is your growth target for this
year? Which areas will you prioritize
investing in?

ADDRESS BOX
Yilnak

www.yilnak.com.tr
Dagyaka mah.F.S.M Bulvari
No:432 Kazan/ANKARA
Tel: +90 444 4 956
E-mail:info@yilnak.com.tr

= ENERGY, PROJECT & HEAVY TRANSPORTATION ==

“The project and energy logistics market has
recorded significant growth, both in Turkiye
and around the world, driven by the increasing

demand for renewable energy resources.
“Regions exhibiting high growth potential include
Asia-Pacific and North America, which is attributed
to aggressive renewable energy initiatives.”

In 2024, Yilnak aims to expand its
role as a solution partner in numerous
wind energy projects, targeting
significant growth. Our investment
priorities include enhancing our fleet
with more technologically advanced and
environmentally friendly vehicles, and
expanding our geographical footprint
to embrace emerging markets in wind
energy logistics. Our commitment to
innovation and sustainability drives
our investment strategy, with a planned
substantial allocation towards achieving
these goals.

Which regions are the markets that
increase their attractiveness for

companies providing services
in project and energy logistics?
What is the growth potential of
the market?

The project and energy logistics
market, both in Tiirkiye and globally,
has seen substantial growth, driven by
the increasing demand for renewable
energy sources. Regions exhibiting
high growth potential include Asia-
Pacific and North America, attributed
to their aggressive renewable energy
initiatives. Yilnak, with its specialized
focus on wind energy logistics, is
well-positioned to capitalize on this
growth, reinforcing our leadership in
the sector.
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DHL GLOBAL FORWARDING

Industrial Projects crosses borders in
project cargoes with its global network

Stating that DHL Global
Forwarding Industrial
Projects offers a series of
turnkey solutions, tailer-
made logistics solutions and
value-added services to

meet the increasing demand

for comprehensive project
transportation services, DHL
Global Forwarding Head of
Industrial Projects Mustafa
lldiz said: “As part of DHL
Global Forwarding with
our 30,000 employees,

we can offer a variety of
forwarding options and
meet the growing demand
for multimodal shipments
worldwide.”

ow did DHL Global
Forwarding, which
started industrial project
logistics services in
2009, restructure in the project
transportation? Could you tell us
about the experience and knowledge
you have gained in 15 years?

The experience and knowledge gained
by DHL Global Forwarding Industrial
Projects over 15 years in project transpor-
tation have been instrumental in refining
its strategies, improving operational effici-
ency, and delivering value-added services
to its clients. Projects transportation often
involves handling complex and oversized
cargo for industries like Energy, Enginee-
ring, Procurement, & Construction (EPC),
Manufacturing, Mining, Oil&Gas. Indust-
rial Projects have invested in developing
specialized expertise within its workforce,
including engineers, project managers, and
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logistics specialists, to cater to the unique
needs of such projects. Our network of ex-
perienced customer managers and project
operators offer in-depth industry expertise
acquired through years of hands-on expe-
rience.

Throughout the years, we have helped
both small and large customers success-
fully execute their projects, be it single
move or ad-hoc shipments, capital projects
and maintenance, repair and operations
(MRO) including global multi-supplier
management.

Some of the important and effective
elements we use while doing this are; Cus-
tomer-Centric Approach, Global Network
Expansion, sustainability initiatives, Risk
Management, Improving end-to-end visibi-
lity in project logistics activities.

Customer Promise - “Excellence.
Simply Delivered.” reflects our commit-
ment to unparalleled service. Achieved

Mustafa lidiz
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through the expertise of our team, the
strength of our global network, a zero-
tolerance compliance environment, and
a robust Health, Safety, and Environment
(HSE) culture.

Risk Management is also mitigating
risks associated with project transportation,
such as delays, damages, or regulatory
issues, have been a priority. Industrial Pro-
jects refined its risk management strategies,
which involve comprehensive contingency
planning, insurance solutions, and compli-
ance measures.

LOCAL KNOWLEDGE AND
GLOBAL NETWORK MEET

While customer demands vary in
project transportation, the demand
for turnkey solutions is increasing.
With which services does DHL Global
Forwarding offer a solution to this
need?
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“The project transportation market in Turkiye is significantly influenced by the country’s
strateqgic geographical location, serving as a bridge between €urope and Asia, as well as
its ongoing advancements in infrastructure and industrial sectors. While obtaining precise

data regarding the exact size of Turkiye's project transportation market may vary, it
undeniably holds a prominent position within the broader global market. This is particularly
evident due to Turkiye's pivotal role as a regional hub for trade and investment.”

DHL Global Forwarding Industrial
Projects offers a range of turnkey solutions,
tailer-made logistics solutions and value
added services in order to meet the incre-
asing demand for comprehensive project
transportation services. Industrial Projects
also provides the safe, compliant and re-
liable management of project logistics for
oversized cargo and heavy lifts, as well as
deep-sea chartering activity.

These solutions offers customers a
strategic advantage by addressing their
diverse project transportation needs comp-
rehensively, efficiently, and cost-effectively,
thus contributing to their success in an
increasingly competitive landscape.

The solution includes global multi-
supplier projects, from pick-up to consoli-
dation and delivery, to fabrication facilities
and final project job sites. Being a part
of DHL Global Forwarding with around
30,000 employees in more than 190 count-
ries and territories, we are able to offer a
variety of routing options and meet the
increasing demand for multimodal ship-
ments globally.

Besides, End to End (E2E) logistics is at
the core of our projects offering. With our
early engagement and industry knowled-
ge, we provide market leading, industrial
project logistics solutions and informed
decision making.

These solutions are also designed to
provide customers with end-to-end sup-
port, from planning and execution to final
delivery, addressing their specific needs
and efficiently. Some of the key services
offered by DHL Global Forwarding Indust-
rial Projects in this regard include; Project
Planning and Consultation, Transportation
Management:

Technical Engineering, Comprehensi-
ve Solution for Global Projects: Safe and
Reliable Project Logistics Management:
Single Point of Contact: Time Efficiency
Cost Optimization, Competitive Edge, Risk
Management and Insurance and use of our
Material Management System (MMS)

Industrial Projects’ comprehensive
turnkey solutions, combined with its global
presence, industry experience, and opera-
tional excellence, provide customers with

a competitive edge in the market, enabling
them to differentiate themselves, win new

business, and expand their project capabi-

lities.

Additionally, in terms of Ad-hoc
shipments; Our global presence and local
knowledge allow us to provide the needed
timely, dynamic and robust support for
ad-hoc requests while delivering safe and
efficient industrial project logistics solution
at competitive rates.

PROJECT TRANSPORTATION
SERVICE TO EVERY POINT IN
THE WORLD
Which modes do you use most in
project transportation? Which sectors
do you mainly serve? Which regions
abroad do you mainly transport to?
DHL Global Forwarding Industrial
Projects’ extensive global network allows to
serve a wide range of sectors and transport
project cargo to destinations worldwide.
The company caters to the diverse needs
of its clients across different industries and
regions. Industrial Projects employs various
modes of transportation, such as multi-mo-
dal solutions in project logistics, depending
on the specific requirements of each Project.
Some of the primary modes utilized inclu-

de; Ocean Freight, Air Freight, Rail Transport
and Road Transport.

For moving heavy, oversize and too large
cargoes of road travel very large transport
with an escort and special permit is heavy
hauler transport equipments uses.

these equipments consists of ballast trac-
tor and a hydraulic modular trailer which
have independently steerable wheels, and
several might be towed by one or more trac-
tor units in a train.

In the narrow jobsites or routes/roads
SPMT (self-propelled Modular Transporters)
which have featuring a dozen or more self-
steering axles with scores of rubber tires to
spread out heavy units might be needed.

DHL Global Forwarding offers project
transportation services to a diverse range
of sectors. EPC (Engineering Procurement
Construction), Engineering & Manufactu-
ring, mining, Oil&Gas, Renewables&Energy,
Government& Defense are among the
these sectors primarily served by Industrial
Projects. This includes renewable energy
projects such as oil and gas initiatives, wind
farms, and solar installations, as well as po-
wer generation infrastructure. Additionally,
Industrial Projects supports large-scale cons-
truction projects worldwide by transporting
heavy machinery, building materials, and
equipment.

Industrial Projects also assists mining
companies by transporting equipment,
components, and raw materials for mining
operations and mineral extraction projects.
Furthermore, DHL Global Forwarding
facilitates the transportation of industrial
machinery, components, and products for
various engineering and manufacturing
projects. Industrial Projects plays a crucial
role in infrastructure development projects,
transporting construction materials and
equipment for transportation projects such as
roads, bridges, railways, airports, and ports
as well.

In terms of regions served, DHL Global
Forwarding Industrial Projects operates
globally and provides project transportation
services to virtually every part of the world.
However, specific regions may see higher vo-
lumes of project cargo transportation based
on economic activity, infrastructure develop

www.lojistikhatti.com 31



=m SPECIAL FILE :

ment, and industrial projects. Industrial
Projects serves several key regions in
project transportation, each characterized
by unique demands;

The Middle East and Africa region,
with its wealth of energy resources and
extensive infrastructure projects, expe-
riences significant demand for project
logistics services.

Meanwhile, Europe remains a pro-
minent market for project transportation
due to its ongoing construction projects,
energy investments, and infrastructure
upgrades.

In Americas, encompassing both
North and South America, diverse ne-
eds for project cargo, including energy
projects, mining operations, and infrast-
ructure developments, underscore the
importance of this region for Industrial
Project transportation services.

And, the Asia-Pacific region, charac-
terized by substantial industrial growth
and infrastructure development, emerges
as a key market for project.

CASE STUDY: IRAQ IOT PROJECT

Could you briefly describe the
operation processes by giving
examples from one or two of the
projects in which you are a solution
partner in the field?

We can bring to the fore long term

turnkey project we were solution partner
to our customers as example; The Initial

Qil Train Project (I0T) in Southern Iraq
lasted approximately 3 years, during
which cargoes of various sizes and
weights from around the world were

transported door-to-door to the project

site. The primary components of 19
modules were transported from the

manufacturer’s factory to aloading port
in Turkiye using self-propelled modular
trailers (SPMT). Additionally, numerous
extendable trailers were utilized for the
transportation of 27-28-meter-long pipes
and spools. To facilitate this movement, 3
geared heavy lift vessels were chartered

by DHL Global Forwarding Industrial
Projects. The cargo securely stored at

the portin Basra,Irag, was transported
individually from the port to the project
site using specialized vehicles according

to customer's requirements, following

the completion of customs procedures

and the obtaining of road permits.
THE SERVICES CONSISTED OF

» Roadfreight,
» Oceanfreight,
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What size has the project
transportation market in Tiirkiye and
the world reached? Where are the
markets concentrated that increase
their attractiveness for companies
engaged in project transportation?

The project transportation market
presents numerous opportunities and chal-
lenges related to the transportation of mate-
rials and equipment required for the cons-
truction of large-scale energy projects and
industrial facilities. The size of this market
can vary depending on factors such as the
demand and supply balance in specific
sectors, economic conditions, international
trade flows, and changes in investments.

Especially in countries with growing
economies like Ttirkiye, energy projects
and the construction of industrial facilities
create an increasing demand. This not only
increases the need for project transportation
services but also presents opportunities for
companies operating in this sector.

The project transportation market in
Tiirkiye is significantly influenced by the

» Airfreight,

» Breakbulk as door to door basis

» Inland transportation at both ends
» Any documentation and customs
formalities at both ends,

» Legalization formalities all over the
world

» Chartering

» Heavy transportation

» Route surveys

» Any port handling, operations, sorting,
labeling, 3rd party survey

» Supervision at all stages

PROJECT SYNOPSIS

» Volumes: Tt 18000 CBM / 8000
mtons

» Cargos: 19 units Piperack modules,
spools, and other accessories - Heaviest
unit: LWH 27000 5500 x 5500mm/ 100
mton / 817 CBM

TRANSPORT EQUIPMENTS

» 3 Geared Heavylift Vessels

» +20 SPMTs

» +100 extendable trailers

» +300 standard trailers for inland

» +300 standard trailers for international
» +15 hydraulic trailers

» +100 TEU containers

» +50 airfreight shipments

» +10 small vans

country’s strategic geographical location,
serving as a bridge between Europe and Asia,
as well as its ongoing advancements in inf-
rastructure and industrial sectors. While ob-
taining precise data regarding the exact size
of Turkiye’s project transportation market
may vary, it undeniably holds a prominent
position within the broader global market.
This is particularly evident due to Turkiye’s
pivotal role as a regional hub for trade and
investment.

Globally, the project transportation
market is associated with large international
energy, construction, mining, infrastructure,
engineering and manufacturing projects, and
other large-scale facility developments. These
projects often require tailer-made logistics
solutions and specialized transportation
equipment, contributing to the growth of the
project transportation market.

In conclusion, the size of the project trans-
portation market has a complex and dynamic
structure, varying depending on global and
local economic factors, as well as industry
demands and changes in investments.
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designs a special scenario

for each project cargo

Under the Status of Surveillance Campany which is primarily
specialized in bulk cargo loading of container ships and provides
services directly to ship owners in cargo planning, Lashing Plan
Port Captain, and MOS matters, MAKR Group managing partner
Mert Kuzpinar, says: “As MAKR Group, our most important
distinguishing point is that the services we provide and our staff

are fully equipped with academic khowledge, sea and navigation

experience, we are developing separate projecst for each load,
and we make plans by considering the risks at our highest level.”

an you give information

about the areas where

MAKR Group concentrates

its services, its logistics
infrastructure, the number of
employees, and its structure in
Turkiye and abroad?

First of all, MAKR Group was estab-
lished under the Status of Marine Survey
Company and specializes in Breakbulk
cargo of mainly Container ships and ser-
ves direct shipowners on cargo planning,
Lashing Plan Port Captian and MOS.

Apart from these, it provides services
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on Lashing, Tarpaulin, Fumigation and
Seaworthy packaging and also provides
consultancy on Dangerous Goods status.

It provides Marine Survey and Las-
hing services in all ports in Turkiye and
also provides services in the supply of
equipment and workers as a subcont-
ractor in machinery and stuffing and
unstuffing services at the CFS sites of
container terminals in Ambarli and Izmit
regions.

Apart from the aforementioned ser-
vices, MAKR Group is the non-bounded
container site operator in Ambarli and
Gemlik and provides all of the empty
container warehousing and all CFS
services provided in the ports to the
container lines in the areas it operates
non-bounded.

PROVIDES SERVICE WITH
FULLY EQUIPPED STAFF

What are the main features that
distinguish project logistics from
other logistics services? How did
Makr Group achieve specialization
in this field and how did it make a
difference in the market? What are
the 5 main factors that you differ in
the sector?

The most important feature that dis-
tinguishes Project Logistics from other
transports is that the services to be provi-
ded in terms of engineering knowledge,

Mert Kuzpinar

navigational knowledge requirement
and cargo other than transportation
standards are calculated and created
according to these criteria. Unfortunately,
these works in our location are progres-
sing based on the practices coming from
the field other than academic knowledge.

As Makr Group, our most important
distinguishing point is that the services
we provide and our staff are fully equip-
ped with academic knowledge, sea and
navigation experience, we are develo-
ping separate projects for each cargo, and
we make plans by considering the risks
at our highest level.

Although customer orientation is
one of our priorities, our most important
issue in each project is to create a scena-
rio based on the safety of the cargo and
its delivery to the buyer as it leaves the
manufacturer.

Which sectors and regions abroad
do you serve the most in the field of
project & heavy cargo and energy
logistics? Are there any new regions
you are considering to establish?

As Makr Group, our targets in pro-
ject transportation are companies, buyers
and shippers who physically carry out
the transportation regardless of the
sector or region. We provide services at
every point and all ports in Turkiye, and
we can summarize our service network



throughout Europe regarding our other
services as follows.

» Lashing: Turkiye, Germany, Den-
mark and Italy

» Tarpaulin: Turkiye, Germany and
Denmark

» Shrink: Turkiye, Germany and
Denmark

» Survey: Turkiye, Italy

» Fumigation: Turkiye

Apart from these, we try to respond
to the demands of our customers as
much as we can with our Network in
every port where Container ships dock.

TURKISH MANAGERS TAKE
IMPORTANT ROLES IN THE
GLOBAL MARKET
What size has the project
transportation market reached in
Turkiye and in the world? Which
regions are the markets that
increase their attractiveness for
companies providing services in
the field of project transportation?
What is the growth potential of the
market?

Turkiye is a strategic and important
point in terms of its location. The con-

nection point of the North and the South
plays an important role in East and West

traffic. Apart from local cargo,transit

cargo are also very important. Therefore,
in addition to its own local cargo, Turkiye
has gained a very serious momentum in

ADDRESS BOOK
MAKR Group

www.makrgrs.com
Levent Mah. Karanfil Sok. No:13

Besiktas - istanbul
Phone: +90 (212) 923 53 32
E-mail: info@makrgrs.com

terms of Transit cargo, especially as the
Project cargo of Mersin, Kocaeli and Te-
kirdag locations, and has a serious say in
the global market.

The development of technology in
the global market, the growth of ships,
the production of ships suitable for world
trade outside the standards and their
operation make some projects a lesson.

Apart from the transportation of the-
se cargoes, there are many sub-services
before and after. First of all, cargo safety
and handling are the most important
topics outside the cruise. In this regard,
Turkiye has developed itself very serio-
usly, especially in the last 10 years, and
has reached the level to teach and edu-
cate. In this way, Turkish managers take
important roles in the global market ba-
sed on their experience and knowledge.
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As MAKR Group, what kind

of growth strategy have you
determined in this market? In which
area will you invest the most?

What number will you reach in
growth? What are the topics on your
agenda?

Makr Group’s management and
administrative staff is composed of pe-
ople who are experienced in maritime
transportation, navigation and ports,
who have worked in Europe, America
and the Black Sea regions, and who have
assumed important positions in global
companies that are major players in
transportation.

As a company, our biggest invest-
ments are to be involved in the inno-
vation processes of staff training, tech-
nological navigation and cargo-specific
systems and to have a say in these issues.
Apart from these, expanding the product
ranges of the companies we consult and
being a stakeholder in the development
process of both companies and ourselves
with different solutions.

“MAKR Group's
management and
administrative staff is
composed of people
who are experienced in
maritime transportation,
navigation and ports,
who have worked in
€urope, America and
the Black Sea regions,
and who have assumed
important positions in
global companies that
are major players in
transportation.”
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GENEL TRANSPORT

ESTABLISHMENT DATE: 1988

ADDRESS:Istanbul / Izmir / Mersin / Turkiye
COMPANY OFFICIAL: Turgut ERKESKIN

Tel: +90 212 2412515
Fax: +90 212 24178 05

E-mail: info@geneltransport.com.tr
Web: www.geneltransport.com.tr

GENEL TRANSPORT IS A GLOBAL SUPPLIER OF TRANSPORT AND LOGISTICS SOLUTIONS

stablished in 1988 in Istanbul,

the capital of trade and industry

in Ttirkiye, GENEL TRANS-

PORT is a solution-oriented
freight forwarding and logistics company
offering both sophisticated and diver-
sified freight and logistics solutions to
thousands of clients both in Turkiye and
worldwide for over 35 years.

GENEL TRANSPORT provides a
diverse array of cargo services worldwi-
de. We always aim to provide the market
with superior product quality with a huge
variety of logistics services including sea
and air shipments, inbound/ outbound
trucking, customs operations, project car-
go transportation, warehousing, physical
distribution, and door-to-door logistics.
We are strongly committed to offering
excellence with end-to-end solutions
tailored to our customers’ specific needs
thanks to our strong involvement in al-
most every aspect of international freight
forwarding, storage, and transportation.

Our industry focus and specialty
services are:

» Heavy lift & Projects

) Aerospace & AOG

» Automotive

» Chemicals

» E-Commerce

» Fashion & Garments

» Pharma and Healthcare

» Live animals

» Perishables

» Ship spares & Marine logistics

We have branch offices at Istanbul
Airport, Izmir, Adnan Menderes Airport,
and Mersin, operating at every major
transport gateway in Tiirkiye. In additi-
on to our own offices, we enjoy a global

network of unique partners cultivated
over many years and carefully selected for
their ability to meet the highest service and
technology standards globally. We have an
international network of partners and agent
offices in more than 195 countries and 1200
cities making us a truly global player that
offers services worldwide.

Our company is an IATA cargo agent,
and holds ISO 9001, ISO 27001, ISO 10002,
AEOQO, IATA DGR, and GDP certifications.

YOUR PROJECT CARGO PARTNER
IN TURKIYE

Through our worldwide network, we
offer delivery from any origin to any des-
tination, including turnkey deliveries in
Turkiye and overseas. We offer individual
methodology to every project with all as-
pects of project work. Our ability to plan
and execute transports globally as well as
handle project transport systems enables us
to move heavy and/ or out-of-gauge cargo
from one point to another and from multip-
le points to your turnkey job site.

Our qualified and dedicated project
transport team is ready to serve you with
all aspects of tailored project transport. We
offer customized project cargo solutions for
key industries including energy, power and
renewables, oil and gas exploration and pro-
duction, construction, mining, engineering,
telecommunication, etc.

» Our projects and heavy-lift logistics
services include:

» Logistics management of large-scale
projects

» Out-of-gauge and heavy-lift cargo

» Load / offload supervision

» Full and part air charters and ocean
charters

) Feasibility studies and risk Ma-
nagement

» Remote locations logistics and
route surveys

» Obtaining permits and licenses

» Engineering support

» Export packaging & crating

» Knowledge of customs clearance
regulations in the local environment at
every step

» Budgeting Turnkey Projects

» Fixing Methodology, including
chartering

» Project Supervision

» Special Equipment for Heavy Lift
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BATU LOGISTICS

Tel: +90 212 444 22 88

ESTABLISHMENT DATE: 2002

ADDRESS: Orugreis Mah. Tekstilkent Cad. No:12/B Koza
Plaza A Blok Kat:10 Ofis:38 Esenler — Istanbul - TURKIYE

CHAIRMAN: Taner Ankara

atu Logistics, which
started its activities in the
logistics sector with road
transportation in 2002,
has become an integrated logistics
company that can offer sea, air,
railway, intermodal transportation,
project transportation, customs
clearance and foreign trade solutions
in addition to road transportation with
the experience and knowledge it has
gained over the years.

TIME ADVANTAGE FOR
CUSTOMERS WITH EXPRESS
AND SUPER EXPRESS
SERVICES

The company, which carries out
operations between Tiirkiye and
European countries, also offers door-
to-door solutions for third country
transportation. Batu Logistics, which
provides time advantages to its
customers with Express and Super
Express transportation on the road,
has been the preferred company in its

Fax: +90 212 438 58 30
E-mail: info@batulogistics.com

Web: www.batulogistics.com

sector for many years. The company
also makes a difference with its Speedy
Van service, which is the ideal solution
for fast and urgent loads.

Batu Logistics attaches importance
to equipment diversity in order to
provide service to every sector and can
easily access all types of equipment
thanks to its strong supplier network.
Producing personalized solutions
in line with customer needs, the
company meets all needs from a single
source and can carry out damage-
free transportation in every part of
the world, thanks to its experience
and expert team, especially in project
transportation.

A STRONG AGENCY NETWORK
Batu Logistics, which has a strong
agency network in Europe and around
the world, can easily move around
the world and continue its operations
without interruption. The company,
which can carry the burden of many
sectors, especially automotive spare

parts, chemicals and textiles, puts
its customers one step ahead in the
competition with its strong supplier
infrastructure.

The company accelerates its
digital and green transformation
efforts in order to be a pioneer of
change in the logistics industry.

Batu Logistics, which brings a

new perspective to the concept of
forwarder, reconstructs logistics
processes in a way that will accelerate
the trade flow by producing services
that adapt to changing conditions.
The company keeps its digital
infrastructure up-to-date accordingly
and is among the most preferred
companies in the sector with its best
customer experience.

Increasing its intermodal
transportation by focusing on
efficiency and sustainability in all its
operations, Batu Logistics ensures the
protection of the clean air produced
by more than 150 thousand trees a
year.
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Kalite Asla
Bir Tesadiif Degil,
Akill Bir Gayretin
Sonucudur

Ruzgar turbinleri, enerji
santralleri, mega projeler, tekne
ve yat tasimaciligi, gemi motorlari,

is makineleri, insaat ekipmanlari,
limanlardan konteyner ve i¢ bosaltma
tagimalari ve 6zel projelere kadar her
turld agir yuki giivenle tasiyoruz.

Hem yurt icinde hem de uluslararasi
arenada, gabari disi tasimacilik dahil olmak
Uzere genis bir hizmet yelpazesi sunuyoruz.
Survey ve lashing hizmetlerinden ving
hizmetlerine kadar uzman ekibimiz, projelerinizin
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imkansiz
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EKAY PROJE
AGIR NAKLIYAT
SAN. TIC. LTD. STI.

ESTABLISHMENT DATE: 2010 Tel: +90 5324332252
ADDRESS: Namik Kemal Mahallesi Abdi ipekgi Caddesi s Fax: +90 212 876 82 06

121 sokak No: 19 Tir garaji Esenyurt — Istanbul- TURKIYE E-mail: info@ekayproje.com
COMPANY OFFICIAL: ZiHNi YILDIRIM Web: www.ekayproje.com

WE CARRY RESPONSIBILITIES, NOT A BURDEN

s Ekay Project, we contribute to
the logistics industry by constantly
improving the quality of the service
we offer. We carry the importance
and pride of serving our valued customers
with 120 self-owned lowbeds. We safely
transport all kinds of heavy loads, from
wind turbines, power plants, mega projects,
boat and yacht transportation, ship engines,
construction equipment, construction
equipment, container and unloading
transportation from ports to special projects.

We offer a wide range of services,
including out-of-gauge transportation, both
domestically and internationally.

From survey and lashing services to crane
services, our expert team is ready to support
you at every stage of your projects.

Our aim is to reduce our customers’
logistics costs and accelerate their processes
within their supply chains. We will work to
provide our customers with a competitive
advantage when entering new markets.
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The wind is blowing
for Turkiye in supply

chain and logistics

il
ay

€mphasizing that it has become extremely critical to find
a reliable supply and fast logistics partner for the wind
industry, which requires large transportation operations
after the pandemic and the Russia-Ukraine war, TUWEA

urkiye’s wind energy sector

is pregnant with serious

developments in the medium

and long term with its growth
potential. It is expected that naval base
RES investments in particular will
gain momentum. This situation also
increases the demand for large-scale
project transportation. Ibrahim Erden,
Chairman of the Board of Directors of
the Turkish Wind Energy Association
(TWEA), who declared 2024 as the
“Year of Mobilization in the Wind’,
explained to UTA Lojistik Magazine the
developments in the wind energy sector
and the increasing needs in logistics
according to changing investments.

ibrahim Erden
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Chairman of the Board of Directors Ibrahim €rden said
that Turkiye has increased its attractiveness in both
equipment production and logistics services during

this period. €rden drew attention to the importance of
strengthening the logistics infrastructure and fleet for the
naval base RES investments that are gaining momentum.

What size has the wind energy sector
reached in Turkiye?

At TWEA, as the umbrella organization
of the wind industry, we have an approach
that strives to address all the problems of
the sector, as we have a member profile
that covers the wind energy value chain in
Turkiye from end to end. The Turkish wind
energy sector has shown a remarkable
development, especially in the last 15
years, and our sector currently ranks
6th in Europe with an installed capacity
exceeding 12 thousand MW. Although this
is a pleasing situation for us, we believe
that we should be ranked much higher
considering our country’s wind and
related industry potential.



TARGET FOR 2035 IS 30
THOUSAND MW
What are the market’s growth
potential and current issues?

Our energy management set a
long-term goal in 2023 and included
the goal of increasing our wind
installed capacity to 30 thousand
MW by 2035 in the National Energy
Strategy Document. Although our
sector, which currently has the
potential to create at least 3 GW of
new installed power every year,
has unfortunately slowed down
considerably in the last two years,
a significant project portfolio for
investments has been provided with
the storage renewable energy projects
allocated to our investors last year. On
the other hand, with our extremely
strong domestic wind industry, we
have the opportunity to achieve this
goal by using domestic parts and
equipment. Our investors are quite
willing, and we do not experience any
problems in terms of trained human
resources. However, in addition to
capacity allocations, in order for the
sector to regain high speed:

1-Accelerating the permit and
approval processes of projects

2-Access to competitive financing
and

3-Establishing the right support
mechanisms to increase the use of
local production in the industry

We need to resolve these issues
permanently. We declared 2024 as the
“Year of Mobilization in the Wind’
with the aim of offering solutions to
the problems by focusing especially
on these areas. For this purpose, we
focus on studies that will emphasize
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“Considering that Turkiye has a 5 GW offshore RES
target by 2035, the role of healthy, trouble-free and
uninterrupted supply / logistics will be great in achieving
this. At this point, it is of great importance to establish the
offshore logistics, installation and service infrastructure in
our country and to manufacture the fleet we need.”

the power and potential of the sector
both domestically and internationally.
Because our most important goals for
the wind sector are; While creating a
strong wind portfolio and installed
capacity, we also position Turkiye as
“Europe’s reliable supply partner” in
wind!

What are the markets that are
gaining momentum in RES
investments and logistics?

If we look around the world,
there is a serious acceleration in RES
investments, as in almost all areas of
renewable energy. In the past years,
the biggest factor in this was ‘climate
and emission targets’, but with the
changing paradigm after the Russian-
Ukrainian War, ‘energy security’
has come to the fore. Therefore, it is
now a necessity to produce energy
by taking advantage of these clean
and fuel-free energy sources. Wind is
also of great importance in this field.
When we look at it today, we see that
the biggest investors in wind are still
China by far, followed by European
countries and the USA, and we see
that all countries in other geographies
are trying to increase their wind and

solar installed power. Therefore, this
attraction is increasing everywhere.
However, there are some restrictions
here. Especially during and after the
Covid-19 period, serious interruptions
and disruptions in the energy supply
chain due to the Russia-Ukraine war in
our region and energy supply security
issues came to the fore. That's why
countries now want to take logistics
elements into account and establish a
supply chain with countries that are
geographically closer to them. In this
sense, this is the factor that increases
the attractiveness of our country for
Europe and also for the countries

in the region! Tiirkiye stands out at
this point with its extremely strong
domestic wind industry infrastructure.
In addition, our knowledge and
trained human resources are at a very
good level. Considering our numerous
Turkish supplier companies that can
produce at world standards, it is
important to concretely demonstrate
the great opportunities offered by our
country in this field on every relevant
platform internationally. We are also
striving in this direction and I can say
that we have made significant progress
in this direction.
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LOGISTICS HAS BEEN ON

THE AGENDA

OF THE INDUSTRY

What role does logistics play in
WPP investments?

Logistics services are an
undeniably important issue for huge
wind turbines consisting of various
components of large sizes. Logistic
services for turbines are becoming
more and more important and
complicated day by day, both from
production locations to target ports
and from these points to project
sites. In addition, shipments from
supplier production locations to the
assembly locations of the main turbine
manufacturers are also important in
terms of turbine components. As the
turbines grow, logistical difficulties
increase, and new technology
applications and tools have to be put
into use in order to provide these
services completely.

On the other hand, maybe the best
European wind sector representatives
can answer this question now! The
reason is the great difficulties they
experience in the field of supply chain
and logistics, and the companies that
come from the Far East, especially
China, and begin to dominate the
European market. We know that
China has a great mobility and
production capability not only in
wind turbines but in almost every
sector. And Chinese companies do not
hesitate to take bold steps. However,
being so dependent on China in the
supply chain puts Europe in serious
trouble both for industry and in terms
of energy supply security. As we
mentioned before, we could observe
this issue most clearly during and
after the pandemic. Renewable energy
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logistics has become even more
vital for the continent’s countries, as
Europe was dependent on Russia for
natural gas until recently, and Russia
is now out of the picture as the main
energy supplier due to the Ukraine-
Russia War. Finding a reliable supply
and fast logistics partner is extremely
critical, especially for an industry
that requires large transportation
operations due to large volume
equipment such as wind.

Aside from the logistics of
onshore wind investments, we
can say that this issue has come to
the top of the industry’s agenda
with the increase in offshore wind
investments that are much more
complex and require larger-scale
logistics skills. Oversea logistics
brings great difficulties as it involves
special construction and assembly
operations in addition to sea
transportation.

What are the basic needs in
logistics that are increasing
according to changing
investments?

Here, it is useful to remind
the points we have touched upon
before: Uninterruption, reliability,
and the need for skills and abilities
that need to improve day by day.
The time from project design to
construction phase of a wind power
plant can sometimes take up to 4-5
years. Because investors sometimes
face a long bureaucratic process
that requires obtaining permission
and approval from more than 30
separate institutions due to processes
such as EIA, land acquisition, and
zoning plan process. In this process,
technology does not stand still and

turbines are getting bigger and
heavier day by day. This makes
it even more essential to receive
uninterrupted and trouble-free
supply and logistics services in order
to avoid losing any more time when
the construction / installation phase
of the power plant begins. Ships,
cranes, transfer vehicles, mounting
apparatus and equipment, and
protective equipment that have the
technologies to carry and transport
increasingly larger and heavier wind
equipment must be produced and
included in the logistics operation,
which will constantly develop and
become difficult in the coming years.
This will be the most important
topic for investors when, in addition
to onshore wind power plants,
offshore RES that are more complex
and require high technologies and
skills come into play. Considering
that Turkiye has a 5 GW offshore
RES target by 2035, healthy, trouble-
free and uninterrupted supply /
logistics will play a huge role in
achieving this. At this point, the
supply of ships for transportation
purposes, ships with large tonnage
cranes and other support ships will
pose a major problem. Because a
large part of the world’s capacity is
currently used in giant offshore wind
fields located in the north of Europe,
and we can predict that these intense
investments will continue until
after 2030. Therefore, since external
procurement poses great difficulties
for our national offshore wind power
plant investments and investments
in regional countries, it is of great
importance to establish this offshore
logistics, assembly and service
infrastructure in our country and to
manufacture the fleet we need.
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Vestas Turkiye Transport Manager Omer Gurkan, emphasizing that growing turbine
components in wind energy and changing routes in investment have made logistics
processes more complicated, said that the use of blade lifters, clamp trucks and dolly trailers
in shipments will increase, and ports will have to allocate more space to the wind industry.

an you tell us about the
current developments in
the wind energy sector?
What role does logistics
take and play in these investments?
Renewable energy is gaining impor-
tance day by day in our country as well
as all over the world, and is predicted to
be the energy type that will meet a sig-
nificant portion of the world’s electricity
consumption in the future. In our co-
untry, this rate has been increasing with
government incentives in recent years.
In our current situation, in addition to
the licenses held by many of our investor
companies, the installed wind power in
Turkiye is increasing at a serious pace
with YEKA auctions, which are the
state mechanism. As of 2023, the
current installed capacity in our
country has exceeded 12 GW.
Turkiye ‘s National Energy Plan
aims to reach 35 GW of installed
wind capacity by 2035; This me-
ans approximately 2 GW of wind
energy installation per year.
The share of
logistics in these
investments is not
insignificant. Inc-
reasing turbine
rotor diameters
and the size of
transported
components
both increases
logistics costs
and pushes

Omer Giirkan
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to find new solutions. The share of logis-
tics costs in total turbine costs increases
year by year, accounting for between 10
and 15 percent of all costs, depending on
turbine types.

What kind of needs do changing
investments create in logistics
processes? What are the problems
encountered?

As I mentioned, turbines have been
improving over the years and their sizes
are increasing rapidly. Wind Energy
logistics, which started with 22 meter
blade lengths, reached 62 meters by the
beginning of 2017, 80 meters by mid-
2020, and will probably reach 90 meters
in the near future. Likewise, the
dimensions and weights of other

components are increasing ra-
pidly. This makes wind energy
logistics more complicated day
by day. Of course, increasing
dimensions and weights push
us to find new logistics soluti-
ons. Our ports, transportation
companies and roads
where logistics will be
carried out are of great
importance in our
operations.
The quality of
port posts in our
ports used for ship
evacuations, port
stock capacities,
dock densities,
tacles at port

entrances and exits can be considered as
the main problems we face in ports. Ad-
ditionally, high costs in some ports may
hinder our competitiveness.

It is necessary to increase the number
of personnel who speak foreign langua-
ges and have experience in our transpor-
tation companies. In addition, our trans-
portation companies must use advanced
technological programs to achieve more
accurate results in road measurements
and reporting. In addition, it is of great
importance for them to make timely
investments in vehicles and personnel in
order to adapt to this rapidly developing
and changing market.

Of course, it is becoming more and
more difficult to transport growing tur-
bine components both on main roads
and field roads. Although the road in-
vestments and double roads made in our
country in recent years have helped us
overcome this problem to a large extent,
the operational difficulties of the inves-
tor companies on the field roads, the
correspondingly increasing costs and, of
course, the permissions to be obtained
from the institutions make the process
increasingly difficult.

INVESTMENTS ARE SHIFTING
TO DIFFERENT CONTINENTS
Which markets increase their
attractiveness in wind energy
investments and logistics? What
kind of position does Tiirkiye have
in wind energy logistics?



“The share of logistics costs in total turbine costs is
increasing year by year, accounting for between 10 and

15 percent of all costs, depending on turbine types.”

In recent years, the route of wind
energy investments seems to have shifted
to very different continents and countri-
es. The Wind Energy campaign that Sau-
di Arabia recently initiated in the Middle
East continues, and there are plans to
create a serious installed capacity for the
next 10 years. In addition, on the African
continent, South Africa is keeping up
with this breakthrough with a serious
volume. A significant increase in volume
is also noticeable in the Turkic Republics.
Eastern Europe in Europe and Brazil in
Latin America are making serious invest-
ments in wind energy. The IRA in Ameri-
ca and the political regulations expected
in Europe predict a significant increase in
these regions.

Our country has decades of experien-
ce in this sector. Turkiye, currently one of
the largest countries in Europe in terms
of installed capacity, will continue to
make a name for itself in the wind energy
sector in the coming years, thanks to the
installations it carries out regularly every
year, with the support provided by the
Ministry of Energy.

What would you like to say about
upcoming trends in wind energy
logistics?

As turbine components grow in wind
energy logistics, we will also see differen-
ces in the equipment and vehicles used in
transportation. As blade lengths increase,
the use of blade lifters will increase. Inc-
reasing tower diameters will push us to
use more clamp trucks. The use of dolly
trailers will increase for easier maneuve-
ring in blade transport and for reducing
road modifications.

Companies will have to adapt to
possible future demand changes by inc-
reasing their investments accordingly.

At the same time, ports will have to
devote more space to the wind industry.
We started to see a dock reserved for
ships loaded for the export and import of
wind equipment, and stock areas dedica-
ted only to turbine components. We will

encounter this situation more frequently
in the coming years. In addition, larger
diameter cranes will be used as the we-
ight of the equipment increases.

Renewable energy has a very impor-
tant place for the future of our world.
Clean energy is one of the greatest inhe-
ritances we will leave to our children. I
believe that as Vestas, we will continue
to serve for the good of the world for the
coming decades.

VESTAS INSTALLED 177 GW
WIND TURBINE

Could you please give brief
information about Vestas?

Vestas history dates back to 1898.
This adventure, which Hand Smith Han-
sen started by producing hydraulic parts
in Denmark in 1898, continued in 1945
when his son Peder Hadsen founded the
company named Vestas. Vestas installed
one of the world’s first wind turbines in
Lem, Denmark, in 1979. As of 2024, it has
become a giant with more than 29 thou-
sand employees and has wind turbines
in all continents from the USA to China,
from Russia to Australia, from Brazil to
India, and in a total of 88 countries.

Vestas has installed 177 GW of wind
turbines around the world in the last 40
years; That's more than any other com-
pany in the world. Vestas, which also
provides service to installed turbines, has
served more than 57 thousand turbines
to date. For the third year in a row, Vestas
also ranks first among the world’s most
sustainable energy companies, according
to Corporate Knight's Global 100 Ran-
kings.

The company that installed the first
wind turbine in our country in 1984 is
Vestas. Tiirkiye is one of the leading
countries in this regard and is the 6th
country in the world where wind turbi-
nes were installed. In addition, Vestas has
undertaken the 2nd build-operate-trans-
fer project in Turkiye, with the Cesme
Collaboration Ares project, which was
completed in 1998. As Vestas Turkiye,
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we provide services with more than 200
employees in our head office and fields.
We have 809 turbines and a total capacity
exceeding 2.1 GW in 57 sites.

IT OVERCOMES THE RISK OF
CONDENSATION BY SHARED
THE VOLUME

How do you manage supply chain
and logistics processes? How do
you carry out the logistics and
purchasing processes? By what
criteria do you select business
partners?

As Vestas Turkiye, while making our
logistics purchasing, we strive to work
with the companies that we believe will
be the most suitable for the project by
holding tenders in coordination with our
foreign purchasing department. We con-
duct our tenders through the electronic
portal and only invite companies that
are competent to register in our supplier
system.

In these times when competition is
at its highest, as much as we are price-
focused, we also look at many different
factors, including the experience of the
shipping companies in the geography
where the projects are located, whether
they have transported the project-specific
turbine type before, and their operational
capabilities at the port where the ship
will be discharged. At the same time, we
are trying to share the volume we have,
taking into account the seasonal density
of transportation companies.

The correct functioning of the supply
chain in the transportation of our com-
ponents from the countries where they
are produced to the port, ship loading,
port evacuation in Turkiye,, customs
and transportation to the field is of great
importance in terms of minimizing our
costs. Vestas’ advanced supply chain
organization helps us a lot in this regard
and helps our materials be shipped to
our sites as soon as possible and at the
least cost.
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w  Lojistik ve Tedarik Zinciri
Profesyoneli

s dunyasinin giindemine giren strddrdlebilirlik uygulamalarinin
her gecen giin kapsami genislemektedir. Strddrilebilirlikte
maliyetler sirketlerin icsel durumunu cok yakindan
ilgilendirirken, dissal alanda doga ve cevre konulari da
regulasyonlarla olan uyum konusunda énem kazanmaktadir.

Ticaret ile ic ice olan lojistigin, strdurdlebilirlik ile ilgili
gelismelerin disinda kalmasi mimkdn degildir. Bu alanda sektor
icin tehdit ve firsatlar oldugu gorilmektedir. Ozellikle lider lojistik
sirketlerinin strduralebilirlik ile ilgili gelismeleri ve yeni uygulamalari
takip etmek, uygulamak icin strddralebilirlik birimleri kurduklari
gorulmektedir. Bu olumlu gelismenin anlam kazanabilmesi icin
birimin etkinligini attirilarak, karar streclerine dahil edilmesi gerekir.
Sadece rapor sunan ve tavsiyede bulunan birim olmasinin énine
gececek sekilde konumlandiriimasi, sirketin degisen dinyaya uyum
saglamasi acisindan degerli olacaktir.

Yesil lojistik, cevre dostu uygulamalariyla lojistik streclerinin
cevresel etkilerini azaltmayi hedefler. Yeni uygulamalar, bu alanda
surekli olarak gelismektedir. One cikan bazi yeni uygulamalar
sunlardir:

1. Elektrikli ve Hibrit Araclar: Lojistik operasyonlarinda
geleneksel fosil yakitli araclarin yerine elektrikli veya hibrit araclarin
kullanimi giderek artmaktadir. Bu araclar, karbon emisyonlarini
azaltirken cevre dostu bir alternatif sunar.

2. Akilli Depo Yonetimi: Yenilikci teknolojiler, depo
yénetiminde daha verimli ve cevre dostu uygulamalarin
gelistirilmesine olanak tanir. Akilli depo yénetimi, stok
optimizasyonu, enerji verimliligi ve atik azaltma gibi alanlarda
iyilestirmeler saglar.

3. Nesnelerin interneti (IoT) Uygulamalari: IoT, lojistik
sUreclerini daha etkin bir sekilde izlemek ve ydnetmek icin kullanilir.
Akilli sensorler ve cihazlar, tasima sireclerini optimize ederek eneriji
ve kaynak kullanimini azaltabilir.

4. Yesil Ambalaj Coziimleri: Cevre dostu ambalaj
malzemelerinin kullanimi, lojistik sektérinde 6nemli bir trend
haline gelmektedir. Geri donusturdlebilir, biyobozunur veya yeniden
kullanilabilir ambalajlar, atik miktarini azaltir ve dogal kaynaklarin
korunmasina katki saglar.

5. Lastik Yakit Tasarrufu Teknolojileri: Lojistik
operasyonlarinda lastiklerin dogru sekilde kullaniimasi ve bakiminin
yapllmasi, yakit tasarrufu ve cevresel etkilerin azaltilmasi acisindan
onemlidir. Yenilikci lastik teknolojileri, daha az yakit tiketimi ve
daha az lastik atigr olusturarak cevresel strdurdlebilirligi destekler.

Yesil lojistik, cevresel surdrdlebilirligi artirmak ve karbon
ayak izini azaltmak icin otomasyon ve yazilimlardan yararlanir. Bu
teknolojiler, lojistik streclerini daha verimli, etkili ve cevre dostu hale
getirerek operasyonel maliyetleri distrurken, cevresel etkileri azaltir.
iste otomasyon ve yazilimlarin yesil lojistikteki dnemli olan alanlar:
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TICARETIN GELECEGI VE
YESIL LOJISTIK

Lojistik

1.Verimlilik Artisi: Otomasyon ve yazilimlar, lojistik
operasyonlarinda verimliligi artirir. Otomatik siparis yonetimi,
envanter optimizasyonu ve rotalama algoritmalari gibi 6zellikler
sayesinde, lojistik surecler daha az kaynak kullanarak daha fazla is
yapabilir. Bu da enerji tiketimini azaltir ve cevresel etkileri en aza
indirir.

2. Atik Azaltma: Otomasyon ve yazilimlar, atik miktarini
azaltmaya yardimci olur. Dogru envanter yénetimi ve tedarik zinciri
optimizasyonu sayesinde, gereksiz ambalaj malzemeleri kullanimi
ve atik miktari azalir. Ayrica, akilli lojistik sistemleri, geri dénlsim
sUreclerini optimize ederek atik yénetimini iyilestirir.

3. Karbonsuz Teslimatlar: Otomasyon ve yazilimlar, teslimat
rotalarini optimize ederek karbonsuz teslimatlari mamkan kilar.
Akilli rota planlama algoritmalari, trafik yogunlugunu ve seyahat
mesafelerini en aza indirerek tasima sureclerinin cevresel etkilerini
azaltir. Ayrica, elektrikli araclarla entegre edildiginde, tamamen
karbonsuz teslimatlar saglanabilir.

4. izleme ve izlenebilirlik: Otomasyon ve yazilimlar, lojistik
sreclerini daha iyi izleme ve izlenebilir hale getirir. Akilli sensérler
ve izleme cihazlari, UrUnlerin ve tasimaciligin her adimini izleyerek
kayip ve hasar riskini azaltir. Bu da kaynak israfini 6nler ve cevresel
surdaralebilirligi artirir.

5. Enerji Verimliligi: Otomasyon ve yazilimlar, lojistik
tesislerinde enerji verimliligini artirir. Akilli bina yonetim sistemleri,
aydinlatma, 1sitma ve sogutma sistemlerini optimize ederek ener;ji
tlketimini azaltir. Bu da hem isletme maliyetlerini dusdrir hem de
cevresel etkileri azaltir.

Otomasyon ve yazilimlarin yesil lojistikteki 6Gnemi giderek
artmaktadir. Bu teknolojiler, lojistik endustrisinde sarddrdlebilirlik
hedeflerine ulasmak icin gticlt araclar saglar ve cevresel etkileri
en aza indirerek gelecek nesillere daha temiz bir diinya birakmayi
destekler.

Bu yeni uygulamalar, lojistik sektoériinde cevresel etkileri azaltmak
ve sUrddrllebilirligi artirmak icin dnemli bir potansiyele sahiptir.
Surekli olarak gelisen teknolojiler ve yeniliklerle, yesil lojistik
alaninda daha fazla ilerleme beklenmektedir.

Firmalarin yillik olarak surddrdlebilirlik raporlamalari paylasmalari
ve raporun iceriklerinde paylasilan verilerin bagimsiz akredite
olmus kuruluslar tarafindan teyit edilmesi 6nemlidir. Ayni zamanda
bir sonraki yil icin sirdurilebilirlik adina hedefler sayisal verilerin
belirtilmesi anlamli olacaktir.

Ozellikle yurt disi (Avrupa'ya) ihracat yapan firmalarin AB Yesil
Mutabakati regllasyonlarina uyum icin calisma icerisinde olmalari
onemlidir.

Daha iyi bir diinya ve gelecek icin strdrlebilir yesil lojistik ile
kaln...
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Yazaki EMEA Lojistik Baskani

YAZAKI KOTOZUKURI MERKEZLERIYLE
LOJISTIK SURECLERINI YENI BiR NOKTAYA TASIDI

"Hotozukuri Merkezlerimiz ile birlikte operasyonlanmizi lojistik mihendisligi, standardizasyon, ortak hammadde
tedarigi, nakliye ve envanter optimizasyonu gibi aktiviteler ile destekledik. Fabrikalarimizdaki geleneksel depo
alanlari bu lokasyona tasinarak, Gretim icin daha ¢ok alan aglmasina ve dolayisiyla Ulkemize yeni islerin getirilmesi
ve istihdoma katkida bulunmasi adina 6nemli etkileri oldu. Yarattigimiz model, maliyetlerimizi daha iyi kontrol
edebilmemizi, degiskenlere daha esnek ve hizll operasyonel ¢6zimler bulabilmemizi destekledi.”

azaki, 1941 yilinda
Japonya’da “Yazaki” ailesi
tarafindan kurulan ve
kurulusundan bu yana
aile tiyeleri tarafindan yonetilen,
Japon kiiltiirel gelenek ve degerlerine
bagli, diinyanin en biiytik otomotiv
yan sanayi firmalar1 arasmnda yer
almaktadir. Firmamiz operasyonlarmi
4 farkh kitada, 45 farkl tilkede 236 bin
calisanu ile stirdtirmektedir. Yazaki
Ttirkiye olarak kablo donanimu tiretim
faaliyetlerimizi; Sakarya-Kuzuluk,
Bursa-Gemlik ve Bursa-Mudanya
fabrikalarimiz olmak tizere 3 farkli
lokasyonda stirdiirtiyoruz. Buna ek
olarak Bursa-Miihendislik Merkezi,
Kocaeli-Golciik Miisteri Hizmet
Merkezi ve Istanbul-Kotozukuri Hub
lokasyonlar ile birlikte Tiirkiye’de
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yaklagik 7 bin kisiye isthdam saglayan
bir organizasyonuz. Uriinlerimizi yurtici
ve yurtdisindaki taninmis ana sanayi
otomotiv firmalar icin tasarliyor ve
tretiyoruz.

Yazaki'de miisteri memnuniyeti
birincil odak noktamizdir. Diinya ¢apin-
daki ttim miigterilerimize istiin deger
yaratmak, en iyi hizmetleri sunmak,
kablo donanumlari sektoriinde daha da
fark yaratmak icin organizasyonumuz-
daki ttim fonksiyonlarimiz birgok proje
tizerinde galistyorlar.

“Yazaki Kotozukuri Merkezleri,
Yazaki Avrupa olarak hem Tiirkiye
hem de Fas lokasyonlarimizda
hayata gecirdigimiz yenilikci lojistik
projelerimizden bir tanesidir.”

Kotozukuri Japonca’da “zorlu seyleri
basarmak” anlamina geliyor. Bundan dolay1
2020 yilinda yenilikgi bir fikir olarak tedarik
zincirimizde deger yaratmak i¢in basladig1-
miz bu yolculukta, 4 yillik zorlu proje yoneti-
mi, detayli planlama ve hayata gecirme ma-
cerasi olan bu lokasyonlarimiza Yazaki Ko-
tozukuri Merkezleri ismini vermeyi uygun
gordiik. Yakin zamanda Misir ve Tunus'ta da
ayni merkezleri agmay1 planhyoruz.

Daha 6nce belirttigim gibi miisteri odak-
lilik, en iyi hizmeti saglama hedefi, gelisen
miisteri beklentileri ve bunlara ek olarak
son yillarda yasadigimiz pandemi siireci,
jeopolitik gelismeler, degisen {iriin ve pazar
yapist, makroekonomik etkiler karsismnda
Yazaki olarak tedarik zincirimizde hizli reak-
siyon vermek ve daha da esnek olmak adina
Kotozukuri Merkezleri stratejimizi hayata
gecirdik.
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“Bu projemizde; Tiirkiye'de lojistik
faaliyetlerimizi tek bir noktada topladik
ve ugtan uca kusursuz bir tedarik
zinciri operasyonlari sagladik. Bunun
sonucunda Tiirkiye’de ilk 6rnegi olan bir
organizasyon yarattik.”

Kotozukuri Merkezlerimiz ile birlikte
operasyonlarimizi lojistik mithendisligi,
standardizasyon, ortak hammadde tedari-
i, nakliye ve envanter optimizasyonu gibi
aktiviteler ile destekledik. Bunlar1 yaparken
is modelimizi RFID teknolojileri, otomatik
paletleme ve palet bozma, endjistriyel ro-
botlarin kullanimi, malzeme hareketlerinin
konveyoérle saglanmas, diisey depolama
sistemleri gibi ileri teknoloji yatirimlari
yaparak geleneksel operasyonlarin tesine
tagtmay1 hedefledik.

Bu stratejimiz ile lojistik faaliyetlerimiz
Ttirkiye’de merkezilesti. Fabrikalarimizda-
ki geleneksel depo alanlar1 bu lokasyona
taginarak, tiretim i¢in daha ¢ok alan agil-
masina ve dolayistyla tilkemize yeni iglerin
getirilmesi ve istthdama katkida bulunmas:
adma 6nemli etkileri oldu. Yarattigimiz
model, maliyetlerimizi daha iyi kontrol
edebilmemizi, degiskenlere daha esnek ve
hizhi operasyonel ¢oziimler bulabilmemizi
destekledi.

Sirketler icin deger yaratmak kolay bir
is degil; stirecleri anlamak, degisime agik
olmak, planlama yapmak, unvandan ba-
gimsiz tiim calisanlarin destegi, siirlarin
diginda diigiinebilme ve daha birgok alt de-
tay gerektiriyor. Yazaki'de tiim stireglerimi-
zi bir biittin olarak goriiyor ve her zaman
daha iyisini yaratmak igin geceli giindiizlii
ekip arkadaglarimizla ¢alistyoruz.

“Deger yaratma konusunda
kiiltiiriimiiziin ve giindelik diisiince
sistemimizin bir parcasi olan bazi
Japonca kavram ve anlamlarini sizinle
paylasmak istiyorum.”

“HITOZUKURI” -
INSANLARI GELIiSTIRME
SANATI VE TUTKUSU

Her sey insanla bagliyor, calisma arka-
daglarimizin se¢imi, motivasyonu, ¢alisma
sartlari, egitim stiregleri cok 6nemli. iyi in-
sanlar iyi stiregleri yaratr, iyi stiregler de iyi
sonuglar1 yaratr, iyi sonuglar da sirketler
icin stirdiirtilebilir karhlik ve biiytime ya-
ratir. Insana deger verme ve yatirrm temel
odak konularimizdan birisidir.

“Gelecekte degisen is ve pazar kosullarina adapte olabilen ve
hizll d6nisim saglayabilen sirketlerin ayakta kalabileceginin
farkindayiz. Bu sebepten Yazaki Avrupa Lojistik
organizasyonu olarak dunyadaki gelismeler karsinda
Yazaoki degerleri olan 6ngorUlu, dayanikli ve muisteri
odakli bakis agimizi surekli sirdirmeye
devam edecegiz.”

“MONOZUKURI” -
IS GELISTIRME SANATI
VE TUTKUSU

Her zaman daha kaliteli iiriin ve sii-
recler nasil yaratabiliriz diye galistyoruz.
fs yasami sonu olmayan bir yolculuk,
durmak gerilemek demek, bu bilingle
durmadan gitamiz1 yiikseltiyoruz. Kaizen
(iyilestirmeler) yaratarak operasyon ma-
liyetlerimizi de diistirmeyi hedefliyoruz.
Bu bir is yapma sistemi, kiigtik btiytik
demeden tiim stireglerde iyilestirmeler
i¢in galistyoruz.

“GEMBA” - DEGERIN
YARATILDIGI YER

Klasik tanimda deger tirtiniin ya-
ratildig1 yerdir ve genellikle bu fabrika
operasyonlarimi kapsar. Biz Yazaki olarak
Klasik tanimin 6tesinde operasyonlari-
miza ek olarak misterilerimizden teda-
rikgilerimize ve hizmet saglayicilarimiza
olan stireclerimizin her alaninda deger
yaratabilecegimiz, kalite ve maliyet
gelistirebilecegimiz performansimiz art-
tirabilecek konularda gemba calismalar1
yapiyoruz. Degerin yaratildig: her alana
calisanlarmmuiz birebir gidip, stirecin isle-
yisini, stirecte yer alan kisilerin geribildi-
rimlerini, risklerimizi, firsatlarimiz, giiclii
ve zayif yonlerimizi bir deger akisi iginde

detaylandiriyor. Birebir kaynagmdan bilgi ve
stire¢ tamimlamast alman kararlarin dogrulu-
gunu ve uygulanabilirligini destekliyor.
Diinyadaki ekonomik dalgalanmalar,
jeopolitik olaylarin sik sik ortaya ¢ikmasi gibi
beklenmedik durumlar otomotiv sektoriinii
ciddi bir sekilde etkiliyor ve éniimiizdeki sii-
recte de etkilemeye devam edecek. Ozellikle
son yillarda yagsanan i¢ten yanmali motorlar-
dan elektrik motorlara dontistim stireci ve
bu stiregte glintimiizde yaganan bazi belir-
sizlikler otomotiv tireticilerini daha esnek
ve modeller arasinda kolay gegiskenlikler
saglayabilecekleri platformlar kurmaya zor-
luyor. Bu kosullar kargisinda stirdtirtilebilir
bir organizasyon yaratmak, bulundugumuz
pazar icerisinde rekabetci olmak, fark yarat-
mak, miisteri taleplerine karst maksimum
esneklik ve yanit verme becerimizi arttirma-
miz gerekiyor.

“Artik giiclii bir sirket olmak icin
geleneksel bir diisiince tarzinin yeterli
olmayacagini biliyoruz.”

Gelecekte degisen is ve pazar kosullarina
adapte olabilen ve hizli dontistim saglayabi-
len sirketlerin ayakta kalabileceginin farkin-
day1z. Bu sebepten Yazaki Avrupa Lojistik
organizasyonu olarak diinyadaki gelismeler
karsinda Yazaki degerleri olan 6ngoriild,
dayanikli ve miisteri odakli bakis agimizi
stirekli stirdiirmeye devam edecegiz.

W YAZAKI
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luslararasi karayolu tagima-

cliginda TIR sof6rlerinin

vize aliminda yasadig1

zorluklar lojistik sektortinti
¢tkmaza stirtiklerken uluslararasi top-
lant1 ve gériismeler igin vize talebinde
bulunan is insanlar1 da vize temini
stireclerinde sorunlarla karsilastyor.
Schengen vizesi bagvurularimn kapali
olmast ve uzun stirelere yayilan de-
gerlendirme stireci lojistik sektoriine
ek olarak dis ticaretimizi de tehdit
eder boyuta geldi.

‘ViZE SURECLERINE ACILEN
COZUM GETIRILMELI’

UTIKAD Yénetim Kurulu Bagka-
1 Bilgehan Engin, vize sorununun
karayolu tasimaciligina olan etkisinin
¢oztimiiniin zorunlu ve ivedi oldugu-
nu soyledi. “Bugiin gelinen noktada
karayolu tasimaciligimnmn kiiresel
boyutta en 6nemli sorunlaridan biri
olan softr eksikliginin yanina vize
aliminda yasanan sorunlarin eklen-
mesi sektore ciddi zarar vermektedir”
diyen Engin, s6zlerini sdyle stirdtirdii:
“Schengen vizesi siireclerinde yaga-
nan sorunlar Tiirk tagimacilik sirket-
lerinin uluslararas1 arenada rekabet
gliclinii diistiriiyor ve pazar payin
da azaltryor. Kald1 ki bu sorun sade-
ce Tiirkiye'nin Avrupa’ya yapacagi
tasimalar icin engel tegkil etmemekte
ayni zamanda karayolu agiyla erisebi-
len cografyalar ile yapilan ticarete de
zarar vermektedir. Mal ticaretinin ve
lojistik sektoriintin temel unsuru olan
karayolu tasimaciliginda yasanan
vize sorununun bertaraf edilmesi i¢in
atilacak adimlar aciliyet arz etmekte-
dir. Lojistik sektorti temsilcileri olarak
sorununun ivedilikle ¢6ztilmesi konu-
sunda girisim ve ¢alismalarin yapil-
masin talep ediyoruz.”

Gelinen noktada vize sorunun
sadece TIR soférleri ile simirh kalma-
digimin altint gizen Engin, “Schengen
bolgesi tilkelerinin vize bagvurula-
rinda is insanlarimiz da olumsuz
etkileniyor. Is goriismelerine, fuarlara
ve kongrelere katilmak isteyen firma
yoneticileri ve sirket ortaklar1 rande-
vu alamiyor. Uluslararasi arenada is
iligkilerini ve pazarlarimi biiytitmek
isteyen girigsimcileri vize sorunu en-
gelliyor ve dis ticaretimiz de dogru-
dan olumsuz etkileniyor” dedi.

‘SORUNUN KAPSAMI VE
ETKILERI BUYUYOR’
Ttirkiye'nin jeopolitik konumunu
vurgulayan UTIKAD Yonetim Kuru-
lu Uyesi ve Karayolu Calisma Grubu
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ViZE SORUNU BUYUYOR
fatura dis ticarete cikiyor!

Uluslararasi tasimacilik sektdérund uzun suredir olumsuz etkileyen vize
sorunu derinleserek devam ediyor. Schengen vizesi temininde sorun
yasayan uluslararasi TIR soférlerine is insanlan da eklendi. UTIKAD,
Turkiye'nin dis ticaretini olumsuz etkileyen vize sureclerindeki sorunlarin
¢6zUlmesi icin gerekli adimlarnn ivedilikle atilmasini talep ediyor.
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Bagkani Cumhur Erzurumluoglu ise,
“Vize sorunu birbirleri i¢in nemli tica-
ri partnerler olan AB ve Tiirkiye ara-
sinda karayolu ile mal akis1 6niinde bir
engel olarak durmaya devam ediyor
ve bu sorun gittikge biiytiyor” dedi.
Vize bagvurularinda 6ngoriilmesi
imkansiz siireglerin s6z konusu olma-
ya basladigini belirten Erzurumluoglu
“Birgok Schengen tilkesinin basvurula-
r1 kapali ve ne zaman agilacagina dair
bilgi verilmiyor. Acilan bagvurular kisa
zaman igerisinde doluyor. Vize bagvu-
rularmin ne zaman sonuglanacagin
ongormek de miimkiin degil. Bir ay1
bulan degerlendirme stiregleri ulusla-
rarasi karayolu tagimacilik sektoriinii
zora sokuyor. Haftalarca stiren deger-
lendirme sonucunda soforlere kisa
stireli vizeler veriliyor” diye konustu.

UTIKAD'1n sorunun takipgisi
olacagin belirten Cumhur Erzurum-
luoglu, “Karayolu tasimaciliginin asli
unsuru olan soférlerin yasadigi sorun
dogrudan dogruya ihracatgimizin
rekabetci giictinti olumsuz etkiliyor.
Mallarin serbest dolagimini 6ngéren
Gumriik Birligi soforlerin de serbest
dolagimini mimkiin kilmalidir” agik-
lamasinda bulundu.

Cumhur Erzurumluoglu
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UND’DEN SEKTORE

BASUCU KiTABI

UND, 10 yillik birikimle konusunda uzman avukatlar tarafindan hazirlanan “Tasimacinin
Basucu Kitabi”ni tanitti. Kitapta, tasimacilarin karsilastiklar hukuki durumlarda neler
yapacaklan yer alirken; sézlesme, talimat ve tutanak drnekleri de bulunuyor.

TASIMACINI

ND, sektor firmalarini,

hukuki durumlar kargisinda

bilgilendirmek ve yanlarindan

ayirmayacaklari bir kaynak
kitap olarak hazirlanan “Tagimaciun
Basucu Kitabr”nin lansmani Istanbul’da
yapild1. Kitabin tanitimin1 UND Y6netim
Kurulu Bagkani Serafettin Aras ile
yazarlar; Av. Naz Ege Ege, Av. Dr. Turkay
Ozdemir, Av. Egemen Giirsel Ankarali
yapti. Kitabin basilmasina destek veren
sponsor firmalar1 temsilen DFDS Bagkan
Yardimcisi Fuat Pamukgu, IVECO Genel
Midiiri Hakki Isinak, TOBBUND Genel
Miidiir Mehmet Uylukgu ve TIRSAN
Yonetim Kurulu Uyesi Zeynep Nuhoglu
da tanutimda yer ald.

ARAS: HERKESIN BASUCUNDA
BULUNDURMASI GEREKEN
BiR KiTAP

UND Yo6netim Kurulu Bagkani Sera-
fettin Aras, Tasimacinin Bagucu Kitabi'min
sektor firmalarmin yanlarmdan ayirmaya-
caklar1 bir kitap olmast i¢in hazirlandigin
soyledi. Aras, kitabin alaninda uzman
hukukgular tarafindan hazirlandigim

TASIMACILIK SEKIL’M

-~

pliwr)

aktararak, “Sektoriimiize maksimum fayda
saglayacak ve giincel ihtiyaglara cevap ve-
recek nitelikteki bu kitapta; sektdriimiiziin
ihtiyag duydugu CMR & TTK (Tiirk Ticaret
Kanunu), Giimriik ve Kagakgilik Kanunu,
Is Kanunu, Sigorta Sorumluluklari, KVKK
ve bunlarla sinirli olmamak tizere faaliyet
alanlarini iceren tiim stzlesme, talimat,
tutanaklar ve pratikte bunlarin uygulan-
masint igeren bilgi notlar1 yer aliyor” dedi.
Kitabin yazarlart Avukat Naz Ege
Ege’ye, Avukat Egemen Glirsel Ankarali'ya
ve Avukat Dr. Turkay Ozdemir’e tiim
emekleri ve katkilari igin tegekkiir eden
Aras, “Tagimacimin Basucu Kitabi'nin”
yaymlanmas igin katkilarini esirgemeyen;
Platin Sponsorumuz DFDS Denizcilige,
Altin Sponsorumuz TIRSAN Treylere,
Giimiis Sponsorumuz IVECO’ya ve Ozel
Sponsorumuz TOBB UND'ye sahsim,
UND Yoénetim Kurulu ve sektortimiiz
adma siikranlarmmi sunuyorum” dedi.

TASIMACININ BASUCU
KITABINDA NELER VAR?

Tagimacilik sektoriinde ¢aligan tiim ta-
raflarin ilgi alanlarma gore farkl sekillerde

faydalanabilecegi bir eser olarak ha-
zirlanan Tagimacinin Bagucu Kitabi
ile 6zellikle kara tasimacilig sekto-
rtinde, yetki belgesi alarak girisilen
faaliyetlerin en bagindan en sonuna
kadar tiim katilanlarin hukuki bir
mesele ile karsilastiginda pratik
bilgilere ulagmasinin saglanmasi he-
defleniyor. Diizenlenen isveren —isgi
arasi iligkiler stireci, dig ticarette te-
darik, yiikleme, bogaltma dahil egya
tagima stireci, gtimriikleme stireci,
depolama stireci ve sigorta stireci de
dahil olmak tizere 6rnek sdzlegme-
ler, belgeler, tutanaklar kitapta yer
aliyor. Bu evraklarin neden, nasil ve
kimler tarafindan diizenleneceginin
kolayca anlagilmast hedefleniyor.

Kitapta, sézlesmelerin ve her
tiirlii bilgi ve belgenin gorsellerinin
ve/veya drnekleri bulunuyor. Aka-
demik bilgiden ziyade yazarlarm
yurtittiigti avukatlik ve damigman-
lik, egitim 6gretim ve uzmanlik
alanlarindaki hizmetler ile uygula-
malardan edindikleri pratik bilgiler
yalin bir sekilde ele aliniyor.
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2024 yili ilk ceyredinde limanlarda elleglenen yuk miktari bir
onceki yilin ayni ddnemine gore yuzde 7,2 artarak 134 milyon
327 bin 597 tona yUkseldi. €lleclenen konteyner miktar ise
bir 6nceki yilin ayni dénemine gore yizde 17,9 gibi rekor bir

lagtirma ve Altyap1 Bakan
Abdulkadir Uraloglu, Deniz-
cilik Genel Mudtirltigii tara-
findan hazirlanan Ocak-Mart
donemine iligkin denizcilik istatistiklerini
actkladi. Bu yihin Mart ayinda Tiirkiye
limanlarinda elleglenen yiik miktarinin 47
milyon 351 bin 510 ton olarak gergekles-
tigini bildiren Uraloglu, “Ocak-Mart d6-
neminde limanlarmmizda elleglenen ytik
miktari ise toplam 134 milyon 327 bin
597 tona ulasti. Mart ayinda limanlarda
gerceklestirilen thracat amagh ytikleme
miktar1 bir 6neeki yilin ayn1 ayma gore
ylizde 19,4 artarak 12 milyon 804 bin 476
ton, ithalat amagli bogaltma miktari ise
bir 6nceki yilin ayn1 ayina gore ytizde
12,4 artarak 23 milyon 880 bin 435 ton
olarak gerceklesti. Mart ayinda dis ticaret
tagimalari bir 6nceki yilin ayni ayina gore
ytizde 14,8 artarak 36 milyon 684 bin 911
ton olarak gerceklesti” dedi.

EN FAZLA ARTIS GOSTEREN
YUK MOTORIN

Bakan Uraloglu, Mart ayinda bir
onceki aya gore en fazla artis gosteren
ytik cinsinin motorin elleclemesi
oldugunu kaydederek, limanlardan 3
milyon 507 bin 326 ton motorin yiik
elleclemesi gerceklestirildigini belirtti.
Bunu 40'lik dolu konteynerlerde
tagman yiikler ile demir cevheri ve
konsantrelerinin izledigini anlatan
Uraloglu, “Mart aymda portland ¢imento
ytik cinsi, limanlarimizda elleclenen
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oranda artarak 3 milyon 350 bin 817 T€U'ya ulasti.

ihracat ytikleri i¢inde icerisinde 1 milyon
40 bin 381 tonla ilk siray1 ald1. S6z
konusu ytik cinsini, motorin ve feldispat
ytik cinsleri takip etti. Ham petrol

ytik cinsi, limanlarimizda elleglenen
ithalat yiikleri iginde ilk sirada yer

ald1. Bunu sirasiyla, hurda demir ve
briketlenmemis taskomiirii ytik cinsleri
takip etti” Ifadelerini kulland1.

ITALYA LISTENIN BASINDA

Mart ayinda deniz yolu ile yapilan
ihracatta en fazla yiik elleglemesinin
ftalya’ya yapilan tagimalarda
gerceklestirildigini, bunu ABD ve
Ispanya’ya yapilan tagimalarin takip
ettigini, ithalatta ise en fazla yiik
elleglemesinin Rusya’dan yapilan
tasimalarda goriildtigiinii séyleyen
Bakan Uraloglu, Mart ayinda limanlarda
elleclenen dis ticarete konu 36 milyon
684 bin 911 ton ytikiin ytizde 8,1’inin
Ttirk bayrakli gemilerle tagindiginin
altini1 ¢izdi. Bakan Uraloglu, “Mart
aymda Tiirk bayrakli gemilerle tasinan
ytik miktar1 2 milyon 965 bin 1 ton ile bir
onceki yilin ayni ayina gore ytizde 29,1
artti. Yabanci bayrakli gemiler ile taginan
ytik miktari ise 33 milyon 719 bin 910
ton ile bir 6nceki yiln ayn1 ayina gore

ylizde 13,6 artt1” dedi.

Uraloglu, Mart aymnda limanlarda
elleglenen konteyner miktarmim 1
milyon 169 bin 846 TEU’ya ulastigina
isaret ederek, Ocak-Mart doneminde
limanlardan elleclenen konteyner
miktarinin da 3 milyon 350 bin 817
TEU’ya ¢iktigin belirtti.

EN FAZLA YUK ALIAGA’DA
ELLECLENDI

Uraloglu, Mart ayinda limanlarda
deniz yoluyla yapilan transit yiik
tasimalarinin, 5 milyon 699 bin 607
ton olarak gerceklestigini belirtti. Mart
ayinda kabotajda taginan ytik miktarmin
ise 4 milyon 966 bin 992 ton ile bir
onceki yilin ayni ayina gore ytizde
5,1 azaldigina isaret eden Uraloglu,
“En fazla yiik elleglemesi 7 milyon
720 bin 348 ton ytik ile Aliaga Bolge
Liman Bagkanlig idari sinirlarinda
faaliyet gosteren liman tesislerinde
gerceklesti. Aliaga Bolge Liman
Bagkanligini1 7 milyon 365 bin 591 ton
ile Kocaeli Bolge Liman Bagkanlig1 ve
5 milyon 669 bin 99 ton ile iskenderun
Bolge Liman Bagkanlig: takip etti. “
degerlendirmesinde bulundu.
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RENAULT TRUCRS

‘Good Move’ belgeseline

Renault Trucks ve

Alunites ajansi, “The Good
Move, Dekarbonizasyon
Hedefi" belgesel dizisi ile
Fransa’da U¢ ayri iletisim
6dulu kazandi.

- Ik kez 2023'tin sonlarinda yaymlanan

“The Good Move, Dekarbonizasyon

Hedefi” programy, iklim kriziyle ilgili

farkindalik yaratma konusundaki ka-
rarlilig1 ve rolii nedeniyle 6vgtiler aliyor. Son
olarak Renault Trucks ve ajansi Alunites, bu
belgesel ile Marka Iletisimi kategorisinde-
Sirket Donitistimii - Grand Prix Stratejileri
Etkilesim fletisimi Giimiis Odiilii'ne ve iki
Top/Com Grands Prix Odiiliine layik goriil-
dii: Kurumsal dijital iletisim kategorisinde
Altin Grand Prix ve Prix Ozel anlatim 6diilii
kazand.

Renault Trucks, “The Good Move, Dekar-

bonizasyon Hedefi” dizisinin yedi boliimiin-
de karbon ayak izine dair sorunlari aragtirds.
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Ozgiir Firat

Belgesel, sadece Renault Trucks uzmanlarmin
degil, genis bir yelpazedeki farkli uzmanlarin
da sesini duyuruyor. Bu uzmanlar arasinda
CNRS'de jeomorfolog ve aragtirmaci olan
Ludovic Ravanel, paleoklimatolog ve [IPCC
bilim grubunun eski baskan yardimcisi Jean
Jouzel, Sorumlu Mineraller Girigimi (RMI)
CEO'su Jennifer Peyser ve LAET - ENTPE'de
(Ekonomik Planlama Laboratuvari, Ulagtir-
ma Ekonomisi) aragtirma miihendisi Florence
Toilier yer aliyor. Renault Trucks Bagkani Bru-
no Blin de sirket calisanlarindan biri olarak

Cihan Kayan

ii odiul

serinin bas roliinti tistleniyor. Seffaflikla
ve gercegi gizlemeye ya da stislemeye
calismadan agiklamalarda bulunan Bru-
no Blin, sunlar aktartyor: “Artik kiiciik
adimlarla yetinemeyecegimiz icin Renault
Trucks olarak sektortimiiziin dekarboni-
zasyonu ve kaynaklar1 koruma hedefleri
dogrultusunda taahhiitlerde bulunduk ve
halihazirda bir¢ok somut eylem gergek-
lestirdik. Elbette hala yapilmast gereken
ok sey var. Bu seride paylasmak ve bel-
gelemek istedigimiz de buydu.”

Mehmet Dogan

RE"ﬂULT TRUCI{S ’ta iic yeni atama

tirkiye’deki varligim daha

da gticlendirmek ve mtisteri

memnuniyetini artirmak {izere

stratejik gelisimleri hayata geciren
Renault Trucks Tiirkiye’de ti¢ 6nemli
atama gergeklestirildi. 2022'den bu yana
Renault Trucks Bayi Ag Ticari Direktorii
gorevini {istlenen Ozgiir Firat, sirketin
stratejik yapilanmast ile tiim segmentlerde
satigtan sorumlu Ticari Direktor olarak
yeni gorevine baglad. Firat, Ticari Direktor

olarak Perakende Yeni Kamyon Satis
Operasyonlart ile Filo Miisteri Stratejisi ve
Satis Yonetiminden sorumlu olacak.
Renault Trucks Tiirkiye Sati ve
Servis Bélge Miidiirii Cihan Kayan,
Filo Miisterilerinden Sorumlu Ulke
Miidiirii gorevine getirildi. Kayan, Filo
Miisterilerinden Sorumlu Ulke Miidiirii
olarak atanmas ile lojistik, insaat filo
miigterilerine sunulan satis hizmetleri
ve Uistyapi tireticileri ile stirdtirtilen is

birlikteliklerinden sorumlu olacak.

Renault Trucks Tiirkiye ekibine yeni
katilan Mehmet Dogan, Renault Trucks
Tiirkiye Satig Sonrasi Hizmetler ve Bayi
Gelistirme Direktorii olarak atandi. Dogan,
20 y1l agkin deneyimiyle Renault Trucks
ekibi ile yollarm birlestirerek teknik destek
ve garanti operasyonlarina, bolgesel satig
sonrast yoneticileri ekibine, parca ve miisteri
goztimlerine, ag gelistirme ve yetkinlik
gelistirme faaliyetlerine liderlik edecek.
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FORD OTOSAI

ilk entegre faaliyet raporunu yayimladi

Ford Otosan, 1 Ocak-31 Aralik 2023 dénemini kapsayan ilk entegre faaliyet
raporunu agiklad. Sirket, 2023°te quclu deger yaratma vizyonuyla 6ne ¢kt

ord Otosan, finansal
goOstergelerin yani sira sosyal
ve cevresel etkiler ile yonetim
uygulamalarini degerlendiren,
kisa, orta ve uzun vadeli deger yaratma
cabalarimi gosteren ilk entegre faaliyet
raporunu kamuoyuyla paylast1.
Stirdiirtilebilirlik vizyonunu daha da
ileri tastmak amaciyla is anlayisin
deger yaratma modeli etrafinda
yeniden yapilandiran Ford Otosan,
bu kapsamdaki odak alanlarin
mobilitenin gelecegini sekillendirmek,
cevresel etkisini sifirlamak, etki alanini
genisletmek, sektorel dontistime
liderlik etmek, giiclii biiytime planlar1
ve stratejik yatirimlarla katma deger
yaratmak ve insan odakli dontigtimii
benimsemek olarak belirliyor.

‘KARARLILIKLA CALISMAYA
DEVAM EDECEGIZ”

Ford Otosan CFO’su Giil Ertug,
konuya iligkin olarak, “2023 y1l1, sadece
yenilikgi tiriin ve hizmetlerimizle siirh
kalmad; ayn1 zamanda inovasyonun
giiciiyle sekillenen siirdtirtilebilirlik
¢abalarimiz ve dijital dontistime olan
inancimizla gelecegi sekillendirme
yolunda taahhtitliimiizii pekistirdi. Bu
basarilar1 elde etmemizde, Ford Otosan
ailesinin 6zverili ¢abalarinin biiytik pay1
var. Gelecegi doniistiirme vizyonumuz,
gevresel, sosyal ve yonetigsimsel
agilardan ‘Gelecek Simdi’
stirdiirtilebilirlik hedeflerimize
uyum saglayan paydaslarimizla
birlikte ytiritiilen is birligiyle
glicleniyor. Uzun yillardir
esitlik yolunda kararh
adimlarla ilerlerken,
otomotiv sektoriindeki dijital
dontistimiin itici glictinii
arkamiza alarak teknoloji
ve inovasyon alaninda
kadin istihdamini artirmak
igin ¢alismalarimizi
hizlandirdik. Gelecekte
de dontistimiin onctist
olma vizyonumuzla
yatirimlarimizi
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stirdiirerek, elektrikli ve baglantili
araglar alanindaki ¢calismalarimizi
hizlandirarak siirdiirtilebilir bir

gelecege katkida bulunacagiz. 2023
Entegre Raporumuz, sadece finansal
degil ayn1 zamanda gevresel, sosyal ve
yonetisimsel faaliyetlerimizi berrak bir
sekilde sunarak, net sifir hedefimize
dogru énemli bir yol haritasi giziyor. Bu
kiymetli yolculukta, ekosistemimizle
birlikte gticlii bir sekilde ilerleyecegimize
olan inancimiz tam. Ford Otosan olarak,
daha siirdiiriilebilir, daha adil ve daha
ileri bir gelecek i¢in kararlilikla calismaya
devam edecegiz” dedi.

FORD’UN AVRUPA’DAKI EN
BUYUK TiCARI ARAC
URETIM MERKEZI
Tiirkiye'nin ticari arag
tiretiminin ytizde 77’sini, ticari
arag ihracatinin ytizde 88'ini
gerceklestiren Ford Otosan,
ytizde 27’lik pazar pay1 ile
Tiirkiye'nin ticari arag pazar
lideri konumunda. Toplam
arag tiretiminin ytizde
40" gergeklestiren sirket,
ytizde 8,9’luk payla toplam
otomotiv pazarinda
tigtincti sirada yer ald1.
Tiirkiye’deki Yenikoy,
Golciik ve Eskigehir
fabrikalar1 ile Romanya’daki
Craiova fabrikasinda faaliyet

II&IUIIIIIIIII}

gosteren Ford Otosan, toplam iiretim
kapasitesini 746 bin 500 adet olarak
acikladt. Sirket, planladig1 yatirrmlar:
tamamladiginda 2025 yili itibariyla
900 bin adedin tizerinde arag tiretim
kapasitesine sahip olacak. Yeni nesil
Courier'nin Romanya’daki tiretimi i¢in
490 milyon euro yatirim plant bulunan
Ford Otosan, kendi imzasin1 tagtyan
tamamen elektrikli yeni E-Tourneo
Courier ve E-Transit Courier’yi 2024 y1l
sonunda hattan indirmeyi 6ngoriyor.
Craiova fabrikasini devralmasinin
ardindan Puma ile binek araglari

da tiretim portféyiine ekleyen Ford
Otosan, Puma’nin tamamen elektrikli
ilk versiyonunu da bu yil sonunda
devreye almayi planliyor. E-Transit
Custom’in tiretimine ise dijital ve
stirdiirtilebilir uygulamalarla bagtan
sona yenilenen Yenikoy fabrikasinda
yil iginde baglayacak. Yenikéy’de, Ford
ve Volkswagen'in stratejik ortaklig
kapsaminda yeni nesil Volkswagen 1
tonluk ticari ara¢ modeli de ilerleyen
donemde tiretilecek.

Ford Otosan, Tiirkiye otomotiv
sanayinin dijital dontistimtinde
inovasyon ¢alismalarinda da vites
ytikseltti. Elektrifikasyon, akilli
hareketlilik, baglantili arag teknolojileri,
otonom teknolojiler, endiistri 4.0,
stirdiiriilebilirlik, otomotivde miigteri
deneyimi ve tiretken yapay zeka odak
alanlarinda yatirimlarin stirdiiren sirket,



= TICARIARACLAR m=

tirlin gelistirme projelerine iligkin olarak
proje aktiflesme sonrast ise 5,3 milyar
liratk AR-GE harcamas: gergeklestirdi.

Ford Otosan, 2023'te bir 6nceki yila
gore satis gelirlerini ytizde 28 artisla
yaklasik 412 milyar liraya, vergi 6ncesi
karini ise ytizde 86 artisla 47,4 milyar
liraya tasidi. Ford Otosan’in piyasa degeri
de 8,8 milyar dolar oldu. Ford Otosan'in
2023’teki ihracat gelirleri ytikselen yurt
dis1 satis adetleri ve déviz kuru etkisiyle
ytizde 20 artarak 301,6 milyar lira, yurt
ici gelirleri de gticlii satis adetleri ve
stirdtiriilen fiyatlama disiplini ile ytizde
54 artigla 110,2 milyar lira seklinde
gerceklesti. Yurt i¢i satiglar: 117 bin 582
adede, yurt dig1 satislar1 da 492 bin 82
adede yiikselen sirket, toplam 609 bin 664
satis adedine ulagt.

GUCLU SURDURULEBILIRLIK
PERFORMANSI

Ford Otosan, finansal sonuglarin
yaru sira stirdtirtilebilirlikte de gticlii
bir performans ortaya koydu. 2022’de
uzun dénem hedeflerini “Gelecek
Simdi” vizyonuyla agiklayan sirket,
CDP iklim Degisikligi Programinda
“A-" listesindeki sirketler arasinda yer
aldi. Su Giivenligi skoru “B” olurken,
2022 Refinitiv skoru ise “A-" oldu.
Ford Otosan, otomotiv ve mobilite
ekosistemini dontstiirecek ¢abalarma
hiz verdi. Tiim tedarik zincirinde 2035'te
karbon nétr olma hedefiyle ilerleyen
sirket, 2023"te Tedarikgi Stirdiirtilebilirlik

Manifestosu’nu yayimladi ve
stirdiirtilebilirligi tedarik¢i segiminde

bir kriter olarak belirledi. Kritik tirtin
gruplarini tireten tedarikgilerle is birligi
yaparak Sifir Karbon Yol Haritasi'n
olusturdu. Ayrica sirket, 2035 karbon nétr
lojistik hedefi gergevesinde demir yolu ve
elektrikli araglarla lojistik yol haritasim
olusturdu. Bu kapsamda 2024'te sirketin
Craiova ve Golciik fabrikalar: arasinda
demir yolu kullanimi icin Block Tren
projesine yatirim yapilacak.

Ford Otosan, 2023 yil sonu itibariyle
toplam 39 adet Ufuk 2020 ve Ufuk
Avrupa projesine sahip. Sirket, Ufuk
2020 programini 20 projeden toplam 7,76
milyon avro fon alarak tamamladi ve
Tiirkiye’nin bu programdan en ¢ok fon
alan sanayi sirketi oldu. Ufuk Avrupa
programinda ise 26 Ekim 2023 tarihinde
TUBITAKin resmi sitesinde duyuruldugu
tizere, 16 projeden toplam 7,27 milyon
avro fon almaya hak kazanarak en ¢ok
fon alan sanayi sirketleri siralamasinda
birinci sirada yer ald1.

Ford Otosan, gesitli alanlarda sosyal
fayda yaratmaya yonelik faaliyetlerine
devam etti. 2023 yilinda toplumsal
yatirim alaninda bagis ve proje
faaliyetlerine 577 milyon liranin tizerinde
kaynak ayiran sirket, cevre, egitim,
saglik, kiiltiir ve diger alanlarda birgok
projeyi hayata gecirdi. Sirket, 2023 yilinda
sosyal yardimlagma alaninda yaptig
yatirimlarmn 215 milyon lirasin1 deprem
yardimlarma ayird.

Paydaslar1 ve toplum igin artan
oranda deger yaratmay1 amagclayan Ford
Otosan, toplumsal kalkinmaya genis
capta katki saglamak tizere faaliyetlerini
yrtittiyor. Sirket, 2026 yilinin sonuna
kadar yapacagi farkindalik, egitim ve
mentorluk faaliyetleriyle 100 bin kadina
ulasmay1 hedefliyor. Ayrica, yonetim
kadrolarmm en az yiizde 50’si kadin olan
girisimleri destekleyerek Ttirkiye’deki
girisim ekosistemine katkida bulunmay1
onceliyor. Sirket, stirdiirtilebilirlik
performansi sonucunda uluslararasi
derecelendirme kurulusu S&P Global
tarafindan hazirlanan 2024 Kiiresel
Stirdiirtlebilirlik Yilligi'na girmeye
hak kazanan ilk Tiirk otomotiv sirketi
olmustu.

Ford Otosan, 2030 yilinda tiim y&netim
pozisyonlarindaki kadin oranini ytizde
50"ye ¢ikarmay1 hedefliyor. Bu kapsamda
sirket, 2022 yilinda ytizde 20 olan kadin
calisan oranin, ytizde 28,77'ye ytikseltti.
Sirketin yonetim kurulundaki kadin orant
ise ytizde 27 olarak gergeklesti.

STEM alaninda ¢alisan kadin oranimi
ytiizde 30 oraninda hedefleyen sirket 2023
yilinda bu degeri ytizde 22 seviyesine
cikardi. Sirketlerin geviklik diizeyini
global 6lgekte degerlendiren bagimsiz
kurulus “Business Agility Institute”
tarafindan “4 Yildizl Organizasyon”
sertifikast almaya hak kazanan Ford
Otosan, 2023 y1ilinda 4 bin 600 ¢alisan,
700’den fazla takim ve 800’den fazla rol ile
cevik calismaya tam entegrasyon sagladi.

TIRSA ", patent tescilinde 4. kez sampiyon oldu

tirkiye otomotiv tedarik
sanayinin ¢at1 kurulusu Tasit
Araglar1 Tedarik Sanayicileri
Dernegi'nin (TAYSAD)
46'inc1 Olagan Genel Kurul toplantis
diizenlendi. Olagan Genel Kurul

Toplantisi gergevesinde gerceklestirilen
Basar1 Odiilleri Téreni'nde Tirsan, Patent
kategorisinde 49 patent ile 1.lik 6dtiliine
layik gortildii.

Tirsan, 2023 yilinda En Cok Patent
Tescili Alan Uyeler kategorisinde

sampiyonlugu ile 2018 yilindan
glintimtize, son 6 senede dordiincti kez
patent kategorisi sampiyonlugunu aldi.

Miisterilerinin rekabetciligini
artirmak i¢in Ar-Ge ¢alismalarina
siirekli devam eden Tirsan, Turkishtime
tarafindan hazirlanan 2022 Ar-Ge
Merkezinde Alinan Ulusal Patent Sayisina
Gore otomotiv sektoriiniin en ¢ok patent
alan 3. sirketi oldu. Tirsan son 5 senedir,
Ar-Ge [1k 50 Patent Sayzst listesinde ilk
3'te yer almaktadir.

Tirsan, treyler sektoriintin en prestijli
inovasyon 6diilii olan “Avrupa Inovasyon
Odiilleri"nde 2021 yilinda en kisa siirede
ttim kategorilerde 6diil alan ilk ve tek
tiretici olmustur. 2023 yilinda aldig: 2
yeni 6dtil ile Sasi, Govde, Akilli Treyler,
Gtivenlik, Cevre, Konsept ve Komponent
kategorilerinde toplam 9 6dtile ulagmistir
ve treyler teknolojilerinin gelisimine
Avrupa’da da onciiliik etmektedir.
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IUECO GROUP

2028’e kadar olan Stratejik Planimi aciklada

lveco Group, 2028 yilina kadarki; kamyon, otobus, savunma, endUstriyel
faaliyetler, net gelir ve yeni ortakliklarla ilgili hedeflerini agiklad.

veco Group, 14 Mart'ta Ttalya’min

Torino kentinde diizenlenen Sirketin

Sermaye Piyasalar1 Giinti'nde 2028

yilina kadar olan hedeflerini 6zetle-
yen yeni bir Stratejik Plan sundu. Kasim
2021’deki ilk Yatirnmer Giinii'nden iki yil
sonra bir Sermaye Piyasasi Giinii dtizen-
leme karari, grubun yakin zamandaki
basarilarindan kaynaklandi: 2023’tin so-
nunda Iveco Group, 2026 igin temel belir-
ledigi hedefleri simdiden yerine getirmis
ve hedeflerinin de ilerisine ge¢misti.

HEDEFLERINi ASARAK
ILERLIYOR

Iveco Group, 2021’den 6nceki stra-
tejik planinda, endiistriyel faaliyetlerin
toplam net gelirlerinin 2026 yilina kadar
16,5 ila 17,5 milyar euro arasinda olmasi-
n1 hedeflemisti. Grup, 2023 yili sonunda
15,9 milyar euroya ulasti. Sirket finansal
performansini degerlendirmede 6nemli
kriterlerden olan ve 2026 dtizeltilmis
FVOK marji yiizde 5 ila yiizde 6 arasinda
belirtilmisti. FVOK'iin 2019'da yiizde
3,6’dan olmasi bagarinin gostergesi.
Endstriyel faaliyetlerden serbest nakit
akist i¢in Iveco Group 2026’da 500 mil-
yon euro hedeflemisti ve 2023"te nceki
hedefin de 6tesinde 400 milyon euronun
lizerine ulagti.

Iveco Group CEO’su Gerrit Marx
konuya iligkin sunlari soyledi: “Deger-
lerimizden ilki “alisilmig olanin Gtesine
geceriz'. Bu, grubumuzun ruhunu temsil
ediyor. Bilingli bir sekilde smnirlar1 zorla-
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ma ve cesurca hareket etme tutkumuzu
agtkga yansitiyor. Verdigimiz sozleri
yerine getirebilecegimizi gosterdik.
Bugtin kendimizi yeni bir plana, tirtin
portfoytimiizii hizlandirmaya, daha
giiclii ve daha cesitli ortakliklara ve
stirduiriilebilirlik yolculugumuzu hiz-
landirmaya adiyoruz. Bu taahhtitleri
yerine getirecegiz ¢tinkii bizim ve beg
is birimimizin 6ntindeki yollar, firsatlar
hem heyecan verici hem siursiz. Daha-
s1, igerideki olanaklardan yararlanirken,
disaridaki gtiglii firsatlar: da kesfetme-
ye devam edecegiz.”

Grubun 2028’e kadar olan Stratejik
Plani'nda izleyecegi yol; Inovasyon,
Mali Disiplin, Ortakliklar ve Stirdiiriile-
bilirlik olmak tizere dort temel anlayisla
destekleniyor.

INOVASYONA
5,5 MiLYAR EURO YATIRIM

Iveco Group, inovasyona yonelik
2024’ten 2028’e kadar 5,5 milyar euro-
nun {lizerinde yatirim gerceklestirecek.
Inovasyonu; enerji doniistimii, yapay
zeka ve yazilim taniml araglar &
otonom siirtis olmak tizere (i¢ temel
alanda yonlendiren sirket, enerji do-
niisimii alaninda, 2040 yilina kadar
net sifir karbon emisyonuna ulasmay1
hedefliyor. Bu hedefe ulasmada Iveco
Group’un yesil ve sifir emisyonlu ¢o-
ztimleri igeren ¢oklu tahrik yaklagimu
onemli bir rol oynuyor. Bunlar, GATE-
Yesil ve Gelismis Ulagim Ekosistemi

gibi yenilik¢i kullanim basina 6deme is
modelleri ile desteklenecek. Yapay Zeka,
veri analizi, makine-insan etkilesimi ve
yazilim gelistirme gibi alanlarda énemli
ilerlemeler saglayan Generative Al ile
Iveco Group’un miisteri odakli yenilikle-
rinin merkezinde yer aliyor. Yapay Zeka
algoritmalariyla desteklenen Yazilim
Tanimli Araglar sektérde devrim yarat-
maya, arag giincellemelerini basitlestir-
meye ve musteri verimliligini artirmaya
hazirlaniyor. Iveco Group, bu trendlerin
zirvesinde kalmak i¢in 6niimiizdeki yil-
larda 500 uzman miihendisten olugan bir
ekip kurmay1 planlayarak kendi Yazilim
ve Analitik Laboratuvarmi acti. Iveco
Group halihazirda Avrupa’da halka agik
yollarda Otonom Siirtisti test ediyor. Bu
gelisme ve hizli ticarilegtirme igin, diger
kamyon OEM’lerinin yan sira kiiresel bir
stirliclistiz kamyon teknolojisi saglayicisi
olan PLUS ile is birligini 6ngoriiyor. Bu
gelismeler, bugtin stirtictilere ve filo sa-
hiplerine yiiksek diizeyde otomatiklegti-
rilmis stirticli destek sistemleri sunuyor.

MALI DIiSIPLIN: YALIN SG&A
YAPISINI KORUYACAK

Iveco Group nakit yaratma potansiye-
lini artirmaya ve miimkiin olan yerlerde
mevsimselligi azaltmaya kararli. Ay
zamanda, maliyet optimizasyonu ve
verimlilige odaklanmaya devam edecek
grup, iriin maliyetlerini daha da dusi-
rerek, 2028 yilina kadar 2023’e kiyasla
50 baz puan azaltilmasi 6ngortilen yalin
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bir SG&A yapisini koruyacak. Sirketin
onceki operasyonel miikemmellik prog-
rami 2019-2026 zaman diliminde 1 milyar
euro tasarruf hedefliyordu. Iveco Group,
2023 y1li sonunda 300 milyon euro ope-
rasyonel verimlilik ve hacim, karisim
ve fiyatlandirma agisindan 600 milyon
euro daha iyilegtirilmis karhilik ayirarak
hedefine ulagmigti. Yeni planla, 2024'ten
baslayarak, sirket 2026’ya kadar 600
milyon euro ve 2028’e kadar 400 milyon
euro olmak tizere 1 milyar euro verim-
lilik taahhiidiinde bulunuyor. Bu, iiriin
karmagikligini azaltmaysi, en iyi maliyetli
tilke tedarikini optimize etmeyi, tiretim
verimliligini en {ist diizeye ¢ikarmay1
amaglayan ayrmtili bir dizi girisimin
uygulanmasiyla gerceklestirilecek.
Yatirnmlar agisindan, 6niimiizdeki
bes yil i¢in 6ngoriilen 5,5 milyar euro,
yatirim harcamalari ve aktiflestirilmis
Ar-Ge arasinda paylastirildi. Toplam
yatirimlarin ytizde 50’sinden fazlast
uyumluluk veya mevzuat kisitlamalarina
bagli olmayacak, dolayisiyla gerektigin-
de pazar dinamiklerine hizli bir sekilde
uyum saglanmasina olanak taninacak.
Grup, cazip getiriler sunan yatirrmlara
oncelik verecek ve disiplinli bir yatirim
profili sergileyerek harcamalar: optimize
etmek i¢in is birligi firsatlarini arastirma-
y1 stirdiirecek.

HYUNDAI iLE TAMAMEN
ELEKTRIKLI HAFIF TICARI
ARAC URETIMI

Iveco Group’un stratejisi, inovasyonu
hizlandirmak igin benzer diigiinen, gevik
kuruluslarla ortaklik kurmayn igeriyor.
Iveco Group, Avrupa pazarlari i¢in hem
akiilii elektrikli kamyonlar hem de yakat
hiicreli elektrikli kamyonlar dahil olmak
tizere elektrikli agir hizmet kamyon ¢o-
ztimleri alaninda Hyundai Motor Com-
pany ile ortakligini genisletiyor ve de-
rinlestiriyor. iki sirket, her iki tarafin ileri
teknolojilerinden ve varliklarindan yarar-
lanarak stirdtiriilebilir bir gelecege gecisi
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TRUCKS E“L Tolir

Ford Trucks ve Iveco kabin gelistirme konusunda potansiyel
sinerjileri incelemek tizere niyet mektubu imzaladi.

hizlandirmay1 amaghiyor. Eyliil 2022’de
Hannover’deki IAA Transportation et-
kinliginde ilk IVECO eDaily Yakit Hiic-
reli Elektrikli Araci tanitti. Bu tanitimu
Ekim 2023’te Briiksel’deki Busworld’de
IVECO BUS E- WAY H2'nin ilk lans-
mant izledi. Son olarak, bu yilin subat
ayinda iki sirket, Hyundai'nin eLCV
platformunu temel alarak Avrupa igin
IVECO markali tamamen elektrikli bir
hafif ticari arag i¢in bir tedarik anlagsma-
st imzaladiklarin1 duyurdu.

FORD TRUCKS ILE KABIN
GELISTIRECEK: iYi NIYET
MEKTUBU IMZALANDI

Bagka bir ortaklik konusu ise IVE-
CO ve Ford Otosan’in agir ticari arag
markas1 Ford Trucks arasinda gelisti.
Iki firma, 2028/2029'da yiiriirliige
girecek yeni yonetmeliklerle uyumlu
agir hizmet kamyonlari igin ortak bir
kabin yapisinin gelistirilmesine yonelik
is birliginin arastirilmasiyla ilgili bir
Mutabakat Anlasmasi’na imza atti. Bu,
kabin i¢indeki bilegsenleri ve sistemleri
kapsayan yeni {irtin ve teknolojilerin
birlikte gelistirilmesinde bir 6n adim
oldu. Yakin zamanda imzalanan an-
lagsmaya; Iveco Group CEO’su Gerrit

IVECO EDAILY'E ‘YILIN CIGIR ACAN ELEKTRIKLi PANELVAN' ODULU

IVECO eDAILY, her yil dtizenlenen, filo yoneticilerin-
den tedarikgilere ve Ureticilere kadar Birlesik Kral-
Iik'taki kurumsal otomotiv kullaniminin en iyilerinin
odullendirildigi 2024 Fleet News Oduilleri’'nde ‘Yilin
Elektrikli Panelvan Atilimi” 6daltint kazandi.Sektor
uzmanlari, eDAILY'yi, eLCV teknolojisindeki yenilikleri
ve en zorlu gérevlerde bile ¢alisan operatérlerin 6dun
vermeden elektrige gecmesini saglayan gorev odak-
g1 nedeniyle takdir etti. Juri, “IVECO teknik agidan
cok ileri gortslt eDAILY ile, dizel minibls operasyo-
nunu yansitan ve kullanim durumu ne olursa olsun
tim musterilerin elektrikli araci distinmesini sagla-
yan bir yapisi var” yorumunda bulundu.

\

Mar, Iveco Group Kamyon s Birimi
Bagkan Luca Sra, Ko¢ Holding Otomo-
tiv Grubu Bagkan1 Haydar Yenigtin, Ford
Otosan Lideri Giiven Ozyurt ve Ford
Trucks Lideri Emrah Duman katildi.

SURDURULEBILIRLIK:
SU GERi DONUSUMUNDE
YUZDE 64’E ULASTI

Stirdiirtilebilirlik Iveco Group icin
kilit unsuru olusturuyor. Grubun ey-
lemleri, galiganlar1 ve daha genis toplum
tizerinde olumlu bir etkiye sahip olacak
sekilde tasarlandi. Sirket stirdiiriilebilir-
lik hedeflerinde simdiden 2026 hedef-
lerinin ¢ok ilerisine ulast1. Iveco Group
kiiresel tesislerde ytizde 60 su geri d6-
niigiimii hedefini agarak 2023 sonunda
ytizde 64’e ulasti. Gegen y1lin sonunda,
2021’de ytizde 18,2 olan y6netim pozis-
yonlarinin ytizde 24'ti kadinlara aitti ve
yiizde 23 olarak belirlenen 2026 hedefini
simdiden asti. Miisteri deneyimindeki
Net Tavsiye Skoru 2021’e kiyasla ytizde
20 artarak hedefe orijinal plandan tig y1l
once ulasti. Grup ayrica isyeri yaralan-
malarimi azaltma hedeflerine planlanan-
dan cok 6nce ulagma yolunda ilerliyor.
Bu erken basarilara dayanarak Iveco
Group daha da iddiali stirdiirtilebilirlik
hedefleri belirledi:

2026 yilina kadar toplam elektrik tii-
ketiminin ytizde 100’1 yenilenebilir kay-
naklardan saglanacak. Bu hedefin son
tarihi 2030’dan 2026'ya ngorilmiistii.

Grup, 2026 yilina kadar diinya ca-
pindaki sirket tesislerinde endiistriyel
suyun yiizde 75'ini geri dontistiirmeyi
hedefliyor.

2028 y1l1 igin belirlenen yeni cinsi-
yet esitligi hedefi, ofis pozisyonlarimin
ytizde 30"unun kadinlar tarafindan dol-
durulmasi. IVECO Group bu nedenle,
kariyerlerinin her agamasinda tiim kadin
calisanlar1 kapsayacak sekilde kapsamini
genigletecek ve ytikseltecek.
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Scania, 2023'te misterileriyle
4 bin 500 arag icin imzaladigi
servis anlagsmalaryla,
toplamda 10 bin servis kontratli
aracin yollarda sorunsuz bir
sekilde hizmet vermesini
sagliyor. Marka servis
anlasmasi sayisini 2024°te 5
bin 500°e ¢gkarmayi hedefliyor.

SCANIA BAKIM ANLASMASI %20"YE VARAN iNDIR

SCﬂ"Iﬂ’nln 2024 hedefi

D bin 500 yeni servis anlasmasi

cania, miigterileri ile servis
anlagmalar1 yaparak araglarin
kullanim 6mdirlerinin
uzamasina, operasyonel
stireklilige ve rekabet avantajina katki
sagliyor. Galataport Dogus Otomotiv
Plus’ta Dogus Otomotiv Scania
Servis Kontratlar1 Miidiirti Suna Tiirk
Tuzcuoglu, Pazarlama Miidiirii Omer
Madazlioglu ve Satis Sonrast Hizmetler
Miidiirti Onur Yereger’in katilimi
ile diizenlenen basin toplantisinda
Servis Kontratlari, Onarim ve Bakim
Anlagmalart ile ilgili bilgiler aktarild.

4 YILLIK PERIYODIK BAKIM VE
1 YIL TAM GARANTI

Basin toplantisinda konusma
yapan Dogus Otomotiv Scania Servis
Kontratlar1 Miidiirii Suna Tiirk
Tuzcuogluy, servis paketleri, bakim
ve onarim anlagmalarinin Scania
miisterilerinin éngoriilen bakim
maliyetleri ile birlikte toplam isletme
maliyetlerini daha da diistirmelerine
yardimct oldugu belirtti. Tuzcuoglu
“Migterilerimizin araglarindan en
yliksek verimi almalarini ve isletme
maliyetlerini en aza indirmelerini
istiyoruz. Yetkili Servislerde Scania
standartlarinda, en iyi egitimi almis
personel ile son teknoloji ekipman
ile bakim yaptiran miisterilerimize
tam bir giiven ve tasarruf sunuyoruz.
Miisterilerimiz sabit bakim maliyeti,
yakat tiiketiminde tasarruf, ytiksek
ikinci el degeri avantajlarna sahip
olmaktadir” dedi.

Dogus Otomotiv Scania Servis
Kontratlar1 Midiirti Tuzcuoglu
sozlerine sOyle devam etti; “Scania
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Plus, Scania Profesyonel, Scania
Premium paketleri ile mtisterilerimize
birgok katma degerli hizmeti bir
arada sunuyoruz. Scania sifir arag ile
standart olarak sunulan, herhangi
ekstra bir ticret 6denmeden aktif

hale gelen Scania Plus paketi 4

yillik periyodik bakim ve 1 yil tam
garanti, Profesyonel paketi ise 4 yillik
periyodik bakim, 1 y1l tam garanti,
secenegine gore 1 ile 3 y1l motor,
sanziman ve yiiriiyen aksam bakim
ve onarimini kapstyor. Premium
paketinde ise Profesyonel pakete

ek olarak secenegine gore 2 ile 3

yil diger mekanik aksam onarimi
sunulmaktadir. Ayrica, Scania markali
kaskoyu, genis kapsamli onarim
igerigi ile ttim yetkili servislerde
miisterilerimize sunmaktayiz”

Suna Tiirk Tuzcuoglu, Scania parca
bulunabilirliginin yiizde 98 civarinda
oldugunu ve bu avantajli paketlerle
miisterilerinin operasyonlarina

kesintisiz bir sekilde devam ettiklerini de
sozlerine ekledi.

‘HER 2 SCANIA’DAN 1 TANESI
BAKIM PAKETLI’

2023 yili servis anlagmalari ile 2024 y1l1
hedeflerini de paylagan Tuzcuoglu “2023
yilinda 4 bin 500 adet servis kontrati
yaptik. Gegen yil Scania Plus ile verilen
araglarin yiizde 50’sinde ayn1 zamanda
profesyonel ve premium onarmm paketi
bulunuyor. 2024 yil hedefimiz ise 5 bin
500"tin tstiinde servis kontrat1 yapmak.
Su an yollarda 10 bin adet servis kontratl
arag bulunuyor. Bu da her 2 Scania’dan
1 tanesi bakim anlagsmali demek. 31
Mart tarihine kadar herhangi bir Scania
yetkili servisine giden miisterilerimiz bu
paketlerden diledigine ytizde 20 indirimli
ve 3 ile 12 ay vade ile sahip olabilecek. 50
bin TL baglangg fiyatlari ile satilan Scania
servis anlagsmalari, Ttirkiye genelinde 18
Yetkili Servis noktasinda gegerli oluyor”
agiklamasinda bulundu.

SCANIA PAZARLAMA MUDURU OMER MADAZLIOGLU OLDU

Scania, Meiller ve Wielton markalarinin Pazarlama
Mudurligu gérevine Omer Madazlioglu atandi. 1
Mart 2024 yili itibariyla yeni gérevine baslayan Omer
Madazlioglu, son olarak Dogus Otomotiv, Volkswa-
gen Ticari Arag markasinda Planlama, Lojistik ve
Egitim Birim Yoneticisi olarak gérevini strddrtyor-
du. Bilkent Universitesi iktisadi, Idari ve Sosyal Bilim-
ler Fakultesi, Siyaset Bilimi boluminden mezun olan
Omer Madazlioglu, ¢alisma hayatina 2008 yilinda
otomotiv sektortinde basladi. 2016 yilindan itibaren
ise Dogus Otomotiv biinyesinde Volkswagen Ticari
Arag markasinda Satis ve Pazarlama departmanla-
rinda cesitli birimlerde gorev almistir.
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DAF TRUCRKS

2024 Fleet News Awards’ta iic odiil alda

AF Trucks, ikinci kez 2024 = &= =
Fleet News Awards’ta “Fleet = >
Manufacturer of the Year”
unvaniyla onurlandirild.

Jiiri “Best Rigid Truck” 6diilii igin

“Miikemmel bayi aginin destegiyle DAE,

filo ve tasimacilik yoneticileri i¢in en iyi

tirtin ve servis teklifine sahip oldugunu
bir kez daha karutladi” yorumunu yapt.
DAE sehir dagiim kamyonlar: LF
ve XD modelleriyle “Best Rigid Truck”
odiillerine layik gortildii. LE 12 tona
kadar kategorideki en iyi kamyon olarak
adlandirilirken XD, 12 tonun tizerindeki
segmentlerde Best Rigid Truck secildi.
Jiiri, LF kamyonu igin, “Mevcut

XB'nin 6zelliklerini paylasan LE basarisi

kanitlanmus bir gii¢ aktarma sistemine

sahip miikemmel bir kamyon. Konforlu
kabini, olagantistii manevra kabiliyeti
ve genis bayi agiyla bircok operator icin
miikemmel se¢im. Kesinlikle sinifinin en
iyisi” dedi.

DAF XI? 16 1se §unle.1'r1 sOyledi: illyl tedarikgilere veriliyor. SPM Programu, Jos Smetsers, “SPM Programina gos-
te"kI}olo]llerm yaru sira miikemmel bir DAF ile tedarikgileri arasindaki is terdikleri baghlik, DAF ile giiglii or-
Surug F)rtaml sunan n.lodern kalpyon birligini ve stirekli iyilestirmeyi tesvik takliklarimi gosteriyor” dedi. “DAF'mn
)SD,“dlzel ve ele'k'trlkl.l. modelleriyle her ederek, performans iyilegtirmelerine basarisina olan katkilarina deger veri-
tirlt kulle}m'm icin gi¢ aktarma organ- ve tirtin yeniliklerine yol agmay1 he- yoruz” dedi.
larina sahiptir. Ayflca DAE giivenligi 6n defliyor. 2023 SPM Ustalart: Bharat Forge
plana gikarmustir. Bu kapsamda DAF, Eindhoven'da- (Hindistan —giglendirilmis aks ve

.. ki genel merkezinde diizenlenen DAF motor bilesenleri), Fiberpachs (Ispan-
EN IYI PERF ORMANS . . Tedarikg¢i Tanuma etkinliginde en iyi ya — dig metal levha bilegen pargalar1),
(__;O§TEREN TEDARIKCILERI performans gosteren 127 tedarikgisini Schulz Automotiva (Brezilya — demir
ODULLENDIRIYOR odiillendirdi. 22 tedarikgi 2023 SPM dokiim ¢dziimleri), Ramkrishna For-

DAF her y1l “Tedarikgi Performans Lideri, 47 tedarikgi ise 2023 SPM Lide- gings (Hindistan — gticlendirilmis aks
Yo6netimi Programi” kapsaminda en ri olarak onurlandirildi. Bu tedarikgi- bilesenleri), Theuws Group (Hollan-
iyi performans gosteren tedarikgilerini lerin tiimti SPM Programina katiliyor. da — dis bilegenler), Goodyear (ABD
odiillendiriyor. Bu 6diiller, SPM Uzma- DAF Yonetim Kurulu Uyesi ve —lastikler) ve Berco (Hollanda — i¢
n1, Lider ve Basaril stattistine ulagan PACCAR Satin Alma icra Direktorii bilegenler).
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RENAULT TRUCKS

Renas Lojistik, Renault Trucks
T520 ile yollarda giic gosteriyor

enas Lojistik, filosuna 12 adet Renault Trucks T520 cekici kattl.
2023 yilinda baslayan alimlariyla filosunun yaklasik ytzde 60°ini
Renault Trucks cekicilere déndsttren Renas'in tiim Renault Trucks
araclar 520 beygir gticiinde yola cikiyor. Renas Lojistik'in yeni arac-
lan Yonetim Kurulu Baskani Masum Aktas'a Renault Trucks Tdrkiye ve Erman
Ticari Araclar'in yoneticileri tarafindan teslim edildi. Masum Aktas, teslimatta
yaptigi aciklamada; “Rekabetten beslenen, her zaman gelisime acik, yatirim
yaparak blytmeye devam eden firmalariz. Bu dogrultuda Renault Trucks'in
araclan kadar, satis ve satis sonrasindaki bélgemizde guiclu varligi bircok filo
tarafindan tercih edilmesini sagliyor. Renas Lajistik olarak bu anlamda guicli
referanslari takip ederek yeni alimlarimizi Renault Trucks ile yapmaya basladik.
Filomuzu hizlica yenileyerek yarisindan fazlasini konforu ve performansi acisin-
dan hem yéneticilerimizin hem de strtictilerimizin tercihi olan Renault Trucks
T520 cekicilere dondstirdik” dedi. Renas Lojistik, Renault Trucks'in Excellence
Bakim Onarim Sézlesmesi ile araclarinin satis sonrasi hizmetlerini Erman Ticari
Araclar ile yonetecek. Boylece araclarin kullanimi geregi dogal olan ama plan-
lanmayan bakim-onarim gerekliliklerinin éntine gecebilecekler. Renas Lojistik
filosuna 6zel olarak hazirlanan bir bakim programi sayesinde plansiz aksaklik-
larin ve maliyetlerin minimumda tutulmasi saglanacak. Yeni yatinmiarinda Re-
nas, Renault Trucks Finansal Hizmetler'in (RTFS) coziimlerinden de faydaland.

ERMAN TiCARi ARACLAR, 600. ARACINI TESLiM ETTi

Mersin merkezli Azem Lojistik, filosunu 21 adet Renault Trucks T 520
cekiciyle yeniledi. Azem Lojistik araclarini Renault Trucks'in Excellence Bakim
Onarim Sozlesmesi ile teslim alarak satis sonrasi bakim-onarim hizmetlerini de
glvence altina aldi. Ayrica Renault Trucks Finansal Hizmetler'in (RTFS) sundu-
gu avantajli finansman paketi ile arac yatinmi yapan Azem, béylece Renault
Trucks'in sundugu toplam hizmetlerden faydalanmis oldu. Térende konusan
Azem Lojistik'in kurucusu Hasan Aktas; "Azem Lojistik olarak hizmet farkimiz
ile bolgemizdeki genis rekabet cemberini daraltmayi hedefliyoruz. Bu yonde
hem tesis hem de filo yatinmlarimizda cok 6zenli davraniyoruz. Hem araclarin
performansi, yakit tasarrufu hem de ikinci el degeri konularinda bu araclar
cok tavsiye edildi. Bolgemizde de 6zellikle 520 beygir glictindeki T serisi tercih
ediliyor. Azem olarak yeni yatinmlarimizda referanslar degerlendirerek bu
araclar le filo yatiimi yapma karari aldik” dedi. Erman Ticari Araclar Yonetim
Kurulu Baskani Mehmet Deniz ise; "Azem Lojistik'e yaptigimiz bu teslimat,
Erman Ticari Araclar olarak teslim ettigimiz 600.aracimiz olmasi ve Azem'in
Renault Trucks ailesine katilmasi sebepleriyle bizim icin cok 6zel. Araclarini
bakim sdzlesmeleri ile teslim ettik. Erman Ticari Araclar olarak Azem filosunda
yer alan Renault Trucks araclar yakindan takip edecegiz” diye belirtti.

TIRSAN

Eurotiirk Lojistik filosuna
20 adet Tirsan

urkiye-ingiltere arasinda misterilerine tasimacilik hiz-

meti sunan Eurotirk Lojistik, filosuna 20 adet Tirsan

Tenteli Perdeli Multi Ride ekledi. Tirsan'nin Adapa-

zari fabrikasinda gerceklestirdidi teslimat térenine,
Euroturk Lojistik Genel Midar Yardimaisi Samet Ali Amet ve
Tirsan Treyler Satis Yoneticisi Ozgtir Aycicek katiim gosterdi.
Eurotirk Lojistik Genel MGdur Yardimaisi Samet Ali Amet ger-
ceklestirilen teslimat téreninde yaptigi konusmada; “Sirketimiz
ingiltere'nin Cambridgeshire bélgesinde kurulmus olup, 2005
yilindan beri hizmet vermektedir. Eurotiirk Lojistik, ingiltere
merkezimiz ile birlikte Tiirkiye icerisindeki istanbul, Bursa ve
izmir olmak Uizere 3 farkli lokasyonda hizmet vermekte olup
Birlesik Krallik ile ¢zdeslesmis bir markadir. Lojistik faaliyetleri
acisindan ise, sirketimizin inovasyon ve teknoloji anlaminda
yaptigi atiimlar bizleri rakiplerimize gére daha basarili bir yere
tasimistir. Tirsan ile yollarimiz uzun yillar 6nce kesisti, filomuzda
bulunan 70 adet Tirsan aracindan cok memnunuz. Gerek
araclarin kalitesi gerek saglamligi filomuzu her zaman giiclen-
diriyor. Tiirkiye-ingiitere arasinda gerceklestirdigimiz ithalat ve
ihracat operasyonlarimizda Tirsan araclari ile hem zamandan
hem de maliyetten tasarruf ediyoruz” dedi.

Amet, sdzlerine su sekilde devam etti; “Son alimini yapmis
oldugumuz Tirsan Tenteli Perdeli Multi Ride araclarin da bu-
lunan cift seviyeli stispansiyon sistemi sayesinde filomuzdaki
farkli lastik ve besinci teker ytiksekliklerine sahip cekicilerle
kullanabiliyoruz, operasyonel verimliligimizi en Ust seviyeye
taslyoruz. Ayrica treylerlerin sahip oldugu K-Fix yik givenlik
sistemi ve Code XL yUk emniyet sertifikasi sayesinde, operas-
yonlarimizi kolay ve guvenilir sekilde gerceklestirebiliyoruz.
Boylece maksimum operasyonel verimlilik saghyor, yurt ici ve
yurt disindaki is ortaklarimiza hizli ve kaliteli hizmet sunabili-
yoruz. Daha 6nce de belirttigim gibi Tirsan ile uzun soluklu bir
is ortakligimiz var, bunun yillar icinde daha da artarak devam
edecegine inaniyoruz.”

Tirsan Treyler Satis Yoneticisi Ozguir Aycicek de, “Oduillii
Ar-Ge merkezimizde gelistirdigimiz Tirsan Tenteli Perdeli Multi
Ride araclarimiz, her tirlii cekici modeli ile uyumludur. Bu sa-
yede muisterilerimiz operasyonlarinda daha esnek ve daha hizli
hareket edebilecektir. Tercihini Tirsan glivenilirliginden yana
kullanan Eurottrk Lojistik, filosuna ekledigi 20 adet Tirsan
Tenteli Perdeli Multi Ride treylerler ile rekabet giictini daha da
artiracaktir” ifadelerini kullandi.
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IVECO

ulung Logistics, filosunu IVECO
araclarla guclendirdi. Sirket, yurt
ici ve yurt disi operasyonlarinda
kullanmak Uzere 50 adet ADR
donanimli IVECO S-Way cekici satin aldl.
Bulung Logistics'in Tarkiye Genel Madurd
Savas Kasap, Turkiye'nin en hizli blylyen
sirketlerinden biri olarak yeni cekicilerle
6zmal arac ve ekipman sayilarinin 700’e
ulastigini vurguladi. Kasap, IVECO S-Way
cekicileri, yakit tasarrufu, kabin konforu
ve sUrls performansi 6zelliklerinden
dolayi tercih ettiklerini belirtti. S6z konusu

Akmis Siit
tiim filosunu
MAN'a
doniistiirityor

kmis Stt, tamamini MAN'a
doénusttrme karari aldigi arac
filosunu 5 adet TGX 18.520
4X2 BL_SA cekiciyle gliclendirdi.
Firma, filo dontstirme hedefi dogrultusunda
Mayis ay! icin de 5 adet TGX 18.520 4X2
BL_SA siparisi daha verdi. Firma, boylece
yilinilk yarisinda 10 adet MAN cekici
yatirimi yapmis oldu. Yeni MAN cekiciler
Akmis SGt'tn Nigde'deki tesislerinde firma
yetkililerine teslim edildi. Teslimat térenine
Akmis Stt Genel Mdurd Lutfa Yilmaz
ve MAN Kamyon Otobs Ticaret A.S.
Bolge Satis Yoneticisi Nurettin Aktemur
katildi. Akmis Stt Genel Mudurt Lutfu
Yilmaz, sunlari soyledi: “Temin ve dagitim
kapasitemizin tamamini kendi lojistik
firmamiz ile yapiyoruz. Bu yiizden de arac

[}

cekicilerin gtivenlik ve verimlilik odakli
teknolojik donanimlarina da dikkati

ceken Kasap, "ADR'li araclar ile tasinmasi
zorunlu olan yukler icin IVECO S-Way
cekiciler ile daha guvenli ve verimli hizmet
sag@layarak musterilerimize rekabet avantaji
kazandiracagiz” dedi. IVECO Otomotiv
Genel MUdUrt RUstt Basargan, “Lojistik
sektdranuin en hizl blydyen firmalarindan
olan Bulung Logistics'e IVECO S-Way
cekiciler ile katki sunarak is birligimizi gelecek
yillarda da strdtrmek istiyoruz” dedi. IVECO
Agir Vasita Satis Mudira Cayan Tubay da

Bulung Logistics filosunu 50 adet IVECO S-Way ile giiclendirdi
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"IVECO S-Way cekiciler, seri diferansiyel

orani ve 13 litrelik glicl motor yapisiyla

yakit tasarrufu sagliyor. Genis kabin alani ile
de essiz bir konfor sunuyor” diye konustu.
Tubay, Bulung Logistics'e teslim edilen 490
HP glice sahip IVECO S-WAY AS440S49T/FP-
LT model araclarin, diger S-Way modellerinde
oldugu gibi, iki yil sinirsiz full garanti ve 90
bin kilometrelik bakim araliklari ile isletme
giderlerini minimize ettigini de soyledi.
Torene, Bulung Logistics Filo Yonetim
Direktdrii Aysenur ispir ile Tir isletme Madirt
Ergtin Gengdnul de katildi.

kalitesine 6zel 6nem veriyoruz. Gecen yilin
ortalarinda filomuza kattigimiz 2 adet MAN
TGX, diger araclarimiza kiyasla yuksek

yakit tasarrufu saglamalarinin yaninda,
ergonomileri ve stiris kaliteleri ile de bizden
ve sofor arkadaslarimizdan tam not aldi.
Ayrica MAN'In satis sonrasi hizmetlerdeki
kalitesi de bizlere buyUk kolaylik sagladi.

Bu yiizden de filomuzun tamamini MAN'a
doénusttrme karari aldik. Bu kapsamda,
bugtin teslim aldigimiz 5 adet MAN TGX
cekicinin ardindan, ayrica Mayis ay! icin de 5
adet daha siparis verdik. Oniimiizdeki stirecte
de adim adim bu degisimi tamamlamayi
hedefliyoruz.” MAN Kamyon Otobds
Ticaret A.S. Bolge Satis Yoneticisi Nurettin
Aktemur ise, sunlari kaydetti: “Arkasindan

250 yili askin kokl bir deneyim bulunan
MAN araclari, genis Uriin yelpazesi ile

her sektdre en ideal cozimleri sunuyor.
Araclarimiz, uzun bakim araliklarindan
yuksek yakit tasarrufuna, Usttin teknolojiden
performansa kadar pek cok noktada hem
isletmelere hem de kullanicilarina byuk
avantajlar sagliyor. Tum bunlarin yaninda,
MAN Kamyon ve Otobds Ticaret A.S. olarak,
mUsterilerimize sundugumuz kesintisiz satis
sonrasi hizmetimiz ile de operasyonlarina
destek oluyoruz. Bu da bizi sektérde tercih
sebebi yapiyor. Akmis St de arac ve hizmet
kalitemizi deneyimleyen ve bundan duydugu
memnuniyetle filosunu MAN’a donUstirme
karari alan cok degerli is ortaklarimizdan bir
tanesi.”
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hidrojenli yakit dolumunda yeni teknoloji

id

ercedes-Benz Tiirk’tin ¢att
sirketi olan ve gelecegin
karbon nétr ulagimint
sekillendirecek projelere imza
atan Daimler Truck, Linde Engineering ile
birlikte gelistirdikleri yeni sSLH2 sogutulmus
swvi hidrojen yakit dolumu teknolojisini

tarutti. Yeni sogutulmus sivi hidrojen yakat L P
dolumu teknolojisi (sLH2) ile 1000 kilometre REFUELING
veya tizeri bir menzile sahip 80 kg siv1 ks
hidrojen tagtyan 40 tonluk bir agir hizmet
kamyonunun yakit dolumu, yaklasik 10

ile 15 dakika stiriiyor. Bu teknoloji ayn1
zamanda hidrojen yakit istasyonu igin
gerekli yatirim maliyetini 2 ile 3 kat arasinda
ve igletim maliyetlerini de 5 ile 6 kat
arasmnda diisiiriiyor.
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Yeni sLH2 teknolojisinde, sivi hidrojen iletimi gerektirmeyen yeni teknoloji, stireci nolojisi haline getirmeyi hedefliyor. Bu
basincin hafif oranda ytikseltmek amaciyla  oldukga basit bir hale getiriyor. ik halka teknoloji agik bir ISO stireciyle standart
yenilikgi bir sSLH2 pompasi kullanaliyor. Bu agik sSLH2 yakit istasyonu Almanya’da hale getirilerek tiim ilgili taraflara sunu-
yontem sayesinde hidrojen, sogutulmug sivi  Wérth am Rhein sehrinde hizmet vermeye luyor. Daimler Truck ve Linde Enginee-
hidrojene (sLH2) dondistiirtilityor. Hidrojen ~ bagladh. 2024 yilnm ikinci yarismdan itiba- ring diger orijinal ekipman iireticilerine,
bu durumda yakit dolum siirecini son dere-  ren Mercedes-Benz GenH2 kamyonlart da altyapr sirketlerine ve diger ilgili kuru-
ce kolay ve giivenilir bir hale getirirken, ayn1  ilk deneme seferlerini gergeklegtirecek. luslara yeni stv1 hidrojen standardin
zamanda dolum sirasindaki enerji kayipla- Daimler Truck ve Linde Engineering, uygulamaya koyma ve boylece donii-
rinm asgariye indirilmesini saglyor. Yakit sLH2 teknolojisini agir hizmet kamyonlar: stim siirecinde yaygmn bir kiiresel pazar
istasyonu ile arag arasinda herhangi bir veri  i¢in énde gelen hidrojen yakit dolum tek- olusturma cagrisinda bulunuyor.
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MERCEDES-BENZ TURK:in Aksaray Kamyon Fabrikasi dijitallesiyor
ercedes-Benz Tiirk, istasyonda hizmet sunacak sekilde genis- tiretim stirekliligi ve verimlilik artarken,
endiistriyel dontisiim vizyonu  letilecek. Boylece biitiin makineler tek bir aksamalarm da minimum diizeye indiril-
ercevesinde, Aksaray platformda toplanacak ve montaj hattin- mesi saglanacak.
Kamyon Fabrikasi'nda SCADA  daki makinelerde olasi bir sorun yasadi- SCADA sistemi siirekli olarak sensor-
(Supervisory Control and Data Acquisition) ginda, bu durumun hizla tespit edilmesi lerden gelen verileri izleyerek, analiz ettigi
Projesi'ni hayata gegirdi. ve buna uygun bir sekilde miidahale i¢in ekipmanlarin performanst hakkinda
Tesislerin performansim izleme, stirecleri  edilmesi saglanacak. SCADA sistemi, bilgiler saglayarak, potansiyel arizalarin
optimize etme, ariza ve hata durumlarinda montaj hattindaki makinelerden gelen belirlenmesine de yardimci olacak. Bu
hizli miidahale etme gibi énemli yetenek- verileri stirekli olarak izleyerek, herhangi dogrultuda arizalar 6nceden tahmin et-
ler saglayan SCADA sistemi, ilk asamada bir ariza veya performans diisiikliigii mek ve planl bakim islemlerini gercekles-
montaj hattindaki 15 istasyonda hizmet tespit ettiginde, bu durumu hizla ope- tirmek mtimkiin olacak. Bu da makinelerin
verecek. [lerleyen siiregte ise diger hollerdeki  ratérlere bildirecek ve sorunlarmn hizlica beklenmedik duruslarini 6nleyerek tiretim
istasyonlarin da dahil edilmesiyle, toplam 25 ¢dziilmesine olanak taniyacak. Bu sayede stirekliligine katki saglayacak.
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